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What Is CETraC

CETraC means Center for Excellent Training & Consultancy. Center for Excellent Training &
Consultancy is a global training and consulting center, comprising of more than 40 consultants.
Our clients reflect our global nature. Around 50% are in West Africa, 35% in the East Africa, 15%
in North and 10% in South Africa. We serve a broad mix of private, public-private, and social-
sector organizations.

CETraC is designed to operate as one, single global partnership united by a strong set of values,
focused on client impact. CETraC take a consistent approach to recruiting and developing our
people, regardless of where they are based. This structure ensures that we can quickly deliver
the right team, with the right experience and expertise, to every client, anywhere in the world.
Center for Excellent Training & Consultancy (CETraC) is defined as the quality of our people is
the cornerstone of our ability to serve our clients. For this reason, we invest tremendous resources
in identifying exceptional people, developing their skills, and creating an environment that fosters
their growth as leaders.

Meet a selection of our people and learn about their backgrounds. Our consultants include
professionals who have attained distinctive positions like managing directors, vice president HR,
engineers, project managers, HSE Heads, Head of Finance, entrepreneurs and the likes. They
join CETraC for the opportunity to apply their talent in excellent training & consultancy to complex,
important challenges. Their diversity of background, discipline, gender, nationality, and outlook
ensures our clients receive a singular balance of deep and broad expertise.

Our work is founded on a rigorous understanding of every client’s institutional context, sector
dynamics, and macroeconomic environment. For this reason, we invest heavily on our firm’s
resources annually in knowledge development. We study markets, trends, and emerging best
practices, in every industry and region, locally and globally. All consultants contribute time and
expertise to developing these insights, because they are integral to our ability to help clients
achieve their goals.

The ability to design and develop, organize and implement and assist the human capital to apply
knowledge and skills at workplace has become requisite in every industry and function. To help
our clients move quickly from design to delivery to actionable outcomes, we embed our
proprietary knowledge in a growing collection of digital tools, analytics, and services, which allows
managers at all levels to independently exploit our resources to make better decisions on a daily
basis.
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CETraC Vision

The vision of the Center for Excellent Training & Consultancy (CETraC) is to be the leading
provider of quality public and private management consultancy advisory services in Africa,
recognized for its proven ability to deliver excellent services and value-added ways to meeting
existing, new and inarticulate needs.

To empower organizations through their human capital, by providing highly impactful quality
training and consulting solutions customized to their need to help them achieve excellence in their
business.

CETraC Mission

With the above vision, Center for Excellent Training & Consultancy (CETraC) sets itself to enhance
the problem solving and self-renewal capabilities of both Public and Private Sector Organizations
through Institutional Strengthening, Capacity Development and Applied Practitioners Knowledge
in skills development. Its core values will be Training, Innovation, Teamwork, Knowledge
Brokering, and Sharing.

To assist our clients with talent management strategies which will optimize the performance of
their people to achieve success individually and for their organization.

Why CETraC

= Qver 150 satisfied clients.

= Experience of delivering thousands of training hours.

» We assess needs and offer need based solutions.

» Fully customized solution as per your requirement.

= Team of over 40 Highly experienced training specialist.

» Bespoke In-company training.

» Highly Interactive and engaging programs.

» Individual coaching and development action plan.

* Follow up and on-going engagement program for application of learning.

= International certifications.

» Practical field visit and education tours.

» Free tablet will be provided as a learning tool contaning all training modules.

» Delegates are provided with complimentary city tour or another leisure activity of their
choice.
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CETraC CERTIFICATION & ACCREDITATION

As part of meeting the international professional training and competency-
base standard, the Center for Excellent Training & Consultancy (CETraC)
follows the Instructional Designer Competencies, Training Manager
Competencies, Evaluator Competencies, and Instructor Competencies of
International Board of Standards for Training, Performance and Instruction.
The International Board of Standards for Training, Performance and
Instruction (ibstpi®) is a not-for-profit corporation that provides leadership to the community by
setting the standards. The Board is composed of up to fifteen professionals of the highest repute
in their respective fields of expertise who spearhead the research & development of standards,
competencies, products and services. They are selected to broadly represent the constituencies
that they serve. Directors of the Board represent universities, government departments,
businesses and consultancies directed at the charge of the organization.

Center for Excellent Training & Consultancy (CETraC) is an accredited partner of
Institute of Project Management Professionals for the award of all its
Professional Certificates, Professionals Diploma, Professional Post Graduate
Diploma, Mini-MBA, etc. The Institute of Project Management Professionals is
affiliated to national and international professional institutions for mentorship of
professional academic training programmes. The Institute of Project Management Professionals
is established and licensed in Ghana, as a Prestigious, Examining, Licensing and Regulatory
Professional Body, after meeting the statutory requirements, on 19th May 2016, the Institute is
duly registered as a Professional Body in accordance with the provisions of the Professional Bodies
Registration Decree, 1973 (NRCD 143) with Professionals Bodies Registration No.: PB. 68 given
under the Registrar of Professional Bodies at Accra-Ghana.

» As part of professional’s academic recognition and mentoring of professional
& = membership examination, on the 12th of October 2017, the Institute (Institute
= . of Project Management Professionals) Executive Board Members applied to
& affiliate with the National Board of Professional & Technician Examination

s (NABPTEX). Base on the assessment conducted by NAPTEX Assessment
Committee at the Institute Head Office in Accra-Ghana, the Board of National Board of
Professional & Technician Examination (NABPTEX) approved the Institute of Project Management
Professionals request for affiliate for mentoring and monitoring of its professional membership
examinations.

NABPTEX
I

As part of offering world recognized international graduate and
advance diploma programmes to our important students and
professionals, the Institute (Institute of Project Management
Professionals) affiliate to the Institute of Commercial Management
(ICM-UK). In this affiliation, Institute of Commercial Management

e Inzibse of Cammasal Masgemant
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(ICM-UK) award all Graduate Diploma, Advance Diploma and Diploma qualification to students
after meeting the statutory requirements of ICM. ICM is an Awarding Organisation recognised by
Ofqual, the Office of Qualifications and Examinations Regulation, in England.

In other that partner with professional institutions to professional education

to all individual around world, the Institute (Institute of Project Management

Professionals) is fully accredited by West African Examinations Council
(WAEC) to offer Advance Business Certificate Examination Diploma
Programmes. The West African Examinations Council (WAEC), a non-profit-
making organization, with its headquarters in Accra, Ghana, was established in 1952 after the
Governments of Ghana (then Gold Coast), Nigeria, Sierra Leone and The Gambia enacted the
West African Examinations Council Ordinances in 1951. Liberia became the fifth member of the
Council in 1974.

The West African
Examinations Council

The Institute of Project Management Professionals is accredited by
Technical Examination Unit of Ghana Education Services to offer Diploma in
Business Studies programmes, and Diploma in Public Finance and
Accountancy I & II. Until 1850, the development of Education in Ghana
TE CH, CAL (then Gold Coast), was entirely in the hands of the Christian Missions. The
EXAMINATION system was devoid of any cohesive national policy. Government interest and
UNIT participation in Ghana took centre stage between 1850 and 1925 with the
passage of several Education Ordinances i.e. Governors Hill (1852), Row (1882), Griffith (1887)
etc. etc. all aimed at correcting imbalances and injecting dynamism in the system. Governor Row’s
Education Ordinance among others, provided for the establishment of Industrial Schools followed
by Agricultural ones. The needed impetus to those Industrial and Agricultural schools came with
the introduction of the Governor Rodyer’s Education reforms of (1908 — 1919) which mandated
Government to take direct interest in technical education.

The Institute of Project Management Professionals is in

fo LU C AS collaboration with LUCAS College. LUCAS is a tertiary higher
’ education institution accredited in Ghana since 2016.
Starting January 2017, LUCAS is offering Bachelor and

Master’s programmes accredited by the Ghana National Accreditation Board (NAB). Their mission
is to the Leaders University College for Applied Science (LUCAS) is to bridge the gap between the

working world and academia. Through hands on teaching, we train and equip you to thrive and
find success in the professional world.

- The LAWEH Open University College is the first and only accredited Open
* University College in Ghana and second in West Africa. The University was

y’ ' established in the year 2014 as an open supported learning institution to
= offer certificates, diplomas, degrees and postgraduate Programmes. LAWEH

LAWEH OPEN UNIVERSITY
COLLEGE

is a global partner of Open University of Tanzania. LAWEH Open University
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College has its Headquarters situated at Teshie-Nungua on the Addogon road, off the Spintex-
Baatsona Road, near Lekma Polyclinic, Accra-Ghana.

Entrepreneurial University of Costa Rica (Business University of Costa Rica)
was established and approved by the Consejo Nacional de Ensefianza Superior
Universitaria Privada (CONESUP) of the Costa Rican Ministry of Public
Education, with a charter. The University is also fully accredited and registered

Educaddn a Distancia Mundial
i

smevemmeweweny - Under the laws applicable to Costa Rica and is also fully accredited by the Costa
Rican Ministry of Education. UNEM is also officially listed with UNESCO and International
Association of Universities (IAU) and registered with Ghana National Accreditation Board (NAB).

CETraC Capacity Building

Training Delivery & Management

The process of training (as formulated by ATD) can be classified into the five phases of Needs
Analysis, Design, Development (Delivery and Management), Implementation and Evaluation.
Center for Excellent Training & Consultancy (CETraC) organises end-to-end Training for
organisations to meet the needs of its clients. Delivery & Management is vital to this process. The
certified experts at Center for Excellent Training & Consultancy (CETraC) regard the application
of learning from class-room and outdoor training as an essential result of the Delivery &
Management phase.

Development Support

While our executive learning programs and courses cater to the needs of professional
organizations and individuals seeking capacity building, financial and intellectual growth — our
teams have identified several mission areas worldwide where our resources can be utilised to
catalyse development in regions facing paucity.

CETraC believes in the need for a healthier and more enabled environment for humanity to thrive.
Our team recognizes the need to work towards the socioeconomic development of many countries
in the world. We have foot-soldiers in more than 20 less-developed regions who are striving
consistently to improve the quality of life in these areas.

CETraC has partnered with associations and institutions across many countries to reach out to
indigenous circles there-in, capacitated in professional development support training program or
services including educational empowerment strategizing, socio-economic and political
awareness programs and community development support. Our partner association in Ghana
called Institute of Project Management Professionals (IPMP) is an exemplar of community-
oriented services rendered in this category.

We find that there will be no immediate end for community support that organizations such as
ours can offer. Hence, it is our constant endeavour to create more opportunities to deliver
development support training program world-wide, increase our social welfare networking and
enhance the capacity of our task-force. Our social welfare networking program allows you to
become a volunteer in regions (preferably in and around your area of residence and work/study)
that run developmental camps supported by our teams.
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Participating in community service not only makes a difference to the organization and people
being served, but also makes a difference to every volunteer’s career prospects. Participating in
community service activities helps to enhance delegates’ resumes by allowing them to obtain
work-related skills prior to graduation, builds good references for employers in regards to
community involvement, and prepares a base to network with future potential employers. It also
offers individuals develop civic and social responsibility skills and become more aware of what
their community needs.

We find that community development volunteering has life enhancing and lasting benefits. To list
a few,
e Engaging in community service allows volunteers the opportunity to become active
members of community and has a lasting, positive impact on society holistically.

o The developmental work a volunteer engages in gives them a unique experience in that
particular field, increasing their opportunities largely of professional practicing the learnt
skill in the future. (For e.g. small and large group facilitation, audio-visual support, team-
briefing, organising and classifying data, administration skills, report-writing, planning and
strategizing etc.)

o Community developmental support increases overall life satisfaction and helps one feel
good about oneself simply because by offering professional services to another, we are
lifting them to a whole new level of thought and ability. Our volunteers have reported
decreases stress and depression as a result of their participation in developmental support.

e Volunteering engages people with the community, creates special bonds with the
population being served, and increases social awareness and responsibility.

e Volunteering assists individuals enhance their personal knowledge and cognitive skills,
grow from new experiences, and develop better interpersonal communication skills.

Impact Assessment

Impact Assessment (IA) is a process of evaluating the likely impacts of a proposed project or
development, taking into account process and people, revenue and cultural impacts, both
beneficial and adverse. We apply IA strategies especially while undertaking Community
Development Programmes in partnership with NGOs, governments and welfare institutions across
the globe.

By an on-going creation of Impact Assessment — strategy and techniques, CETraC has made
delayed reactions a thing of the past. By resorting to proven methodologies of detailed Impact
Analysis, organisations can now immediately see short and long term benefits of training
programs, flaws in processes and alter or create effective action plans for the future.

Our Impact Assessment entails the following process:
e Working closely with our clients to determine which projects or training programs need a
full or partial impact assessment study.
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o Identifying which potential impacts are relevant to assess (based on process
requirements, company law and role and responsibilities of employees undergoing
training).

o Identifying alternative solutions that avoid, mitigate or compensate adverse impacts on
business as a result of projects involving Change Management.

o Decision-making on whether to go with-ahead the project or not, and under what
conditions

e Monitoring whether the predicted impacts and proposed mitigation measures occur as
pre-defined.

e Ensure unpredicted impacts (behavioural/attitude indifference, attrition etc.) or failed
mitigation is identified and addressed in a timely fashion with professional assistance.

The factors determining the results for Impact Assessment are Implementation of the Program
(Input Indicators) and Effect of the Program (Outcome Indicators). The Outcome Indicators are
evaluated on the basis of individual and team Productivity Data Analysis and ROI measurements.

Training Needs Assessment

CETraC upholds the globally recognised regard for adequate and thorough market research
preceding any design and development of training interventions and programs. Each offering
enlisted in our Open Courses are carefully structured and developed on the basis of on-going
subject-related analysis.

CETraC’s team of professionals use various tools and techniques to assess and analyse knowledge
gaps and skill development opportunities in organisations. Our Capacity Building programs use
all information gathered to create effective training programs. The approach adequately focuses
on minimising or removing all identified inhibitions that prevent growth and development. Our
TNA is can be conducted from a standard(general) and/or specific view-point, depending on our
clients’ preferences.

For e.g. the need for training on a new IT (Information Technology) feature can be a result of a
general (TNA) tool — say a ‘survey’ conducted by our team of experts. Now, you might find the
need for implementation of this new IT process and related knowledge applicable to your
employee functioning as much as other organisations do. Thus, a market-wide (standard/general)
TNA conducted by us here, has served your purpose of identifying the objective and scope / type
of course that you will have us conduct for your employees.

Alternatively, we offer assistance in identifying Training Needs whereby our team of TNA experts
will partner with the Development Teams in your organisation to closely analyse gaps and areas
requiring immediate or post-dated training interventions. This is done by employing successful,
pre-tested and internationally accredited survey mechanisms. Employee and Organisation specific
needs are then established and a Customised In-house Training or Outbound Course is
constructed, delivered and managed by our professional team of experienced facilitators.

T —
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CETraC Tailor-Made or Customised In-House Training

Our uniquely designed courses present a culmination of up-to-date knowledge that our facilitators
supply; skillfully combined with the unmatched ability to help participants learn and apply all the
information related to the course conducted. We offer customised training solutions on the
request of organisations who are keen to enhance a learning gap they may have already
identified.

Our team of professional’s work in close proximity with clients to design and develop training
modules that focus on bettering the organisations’ operational processes and revenue generation.
These programs can be conducted in-house, or at an external location to suit our clients’
preference.

CETraC Tailor-Made/In-House Training Programmes

Along with providing training services of our own, our mentors offer to assist client in-house
trainers in facilitation techniques, overcoming obstacles and overall training management. This
allows our clients to maintain the standard of follow-up to ensure that all training objectives are
met and consistently refreshed to produce desired results in performance.

GENDER EMPOWERMENT TRAINING COURSE

FEES PER DELEGATES PER
PROGRAMME
CODE COURSE TITLE DURATION GHANAIAN INTERNATIONAL
DELEGATES (¢) DELEGATES (US$)

Mini-MBA in Gender Development 4 weeks 8000.00 5000.00
GDO01 Gender Analysis & Planning
Development 5 days 2000.00 1250.00
GDO02 Gender Issues for Sustainable
Development 5 days 2000.00 1250.00
GDO03 Gender Issues in Management
5 days 2000.00 1250.00
GD04 Gender Training on HIV/AIDS 5 days 2000.00 1250.00
Mini-MBA in Gender & Diversity in 4 weeks 7000.00 4800.00
Management
GDMO01 | Gender and Participatory
Management 5 days 1750.00 1200.00
GDMO02 | Mainstreaming Gender in Water
Management 5 days 1750.00 1200.00
GDMO03 | Gender and Development Action
5 days 1750.00 1200.00
GDM04 | Gender and Diversity in Management
5 days 1750.00 1200.00
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Mini-MBA in Women Empowerment 4 weeks 9000.00 5700.00

GRHAO01 ' Gender and Reproductive Health &
Advocacy 5 days 2250.00 1425.00
GRHA02 ' Gender and Women Empowerment
5 days 2250.00 1425.00
GRHAO3 | Women in Sustainable Rural
Development 5 days 2250.00 1425.00
GRHAO04 | Gender Training on HIV/AIDS
5 days 2250.00 1425.00

PROJECT, & FACILITY MANAGEMENT TRAINING COURSE

FEES PER DELEGATES PER

COURSE
CODE COURSE TITLE DURATION GHANAIAN INTERNATIONAL
DELEGATES (¢) = DELEGATES (US$)

Mini-MBA in Project Financial 4 weeks 8700.00 5570.00
Engineering
PFEO1 | Introduction to Project Financing 5 days 2175.00 1392.50
PFEO2 | Qualitative Risk Identification,

Analysis & Mitigation 5 days 2175.00 1392.50
PFEO3 | Project Finance Time-Line & Project

Finance Security —Taking 5 days 2175.00 1392.50
PFEO4 @ Quantitative Risk Analysis & Debt

Sizing/Structuring 5 days 2175.00 1392.50
Mini-MBA in Oil, Gas & Mining Project 4 weeks 9300.00 6523.00
Financing
OGMO1 | Energy (Oil & Gas) and Sustainability 5 days 2325.00 1630.75
OGMO02 | Project Finance & Project Financial 5 days 2325.00 1630.75

Modelling
OGMO03 | Public Private Partnership & Private 5 days 2325.00 1630.75

Finance Initiative Project Finance
OGM04  Oil & Gas/Mining Project 5 days 2325.00 1630.75
Mini-MBA in Conventional & Renewable 4 weeks 9500.00 6892.00
Power Project Financing
CRPO1 | Renewable Energy Storage 5 days 2375.00 1723.00
CRP02 | Renewable Energy Project Finance 5 days 2375.00 1723.00
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CRP43 | Energy Regulation & Policies 5 days 2375.00 1723.00
CRP04 | Public Private Partnership & Private 5 days 2375.00 1723.00

Finance Initiative Project Finance

Mini-MBA in Infrastructure Project 4 weeks 8123.00 5792.00

Finance

IPM01  Documenting Ideal Project Appraisal 5 days 2030.75 1448.00
& Development

IPFO2 | Financing Infrastructure Project 5 days 2030.75 1448.00

IPFO3 | Public Private Partnership & Private 5 days 2030.75 1448.00
Finance Initiative Project Finance

IPFO4 | Project Finance Time-Line & Project 5 days 2030.75 1448.00

Finance Security —Taking

Mini-MBA in Project Development 4 weeks 5000.00 6300.00

Planning

PDPO1 | Monitoring & Evaluation of Projects 5 days 1250.00 1575.00

PDP02 | Project Appraisal & Development 5 days 1250.00 1575.00

PDP03 | Project Contracts & Consortium 5 days 1250.00 1575.00
Management

PDP04 | Project Planning & Scheduling 5 days 1250.00 1575.00
Analysis

Mini-MBA in Project Outsourcing 4 weeks 4700.00 6100.00

Management

POMO1 ' Project Proposal Writing & 5 days 1175.00 1525.00
Fundraising

PMOO02 | Project Procurement Management 5 days 1175.00 1525.00

PMOO03 ' Monitoring & Evaluation of 5 days 1175.00 1525.00
Performance Management Strategy

PMO04 @ Outsourcing for Project 5 days 1175.00 1525.00

Mini-MBA in Management & Control of 4 weeks 5500.00 6700.00

Donor Funded Projects

DFPO1 | Financial Reporting & Auditing of 5 days 1375.00 1675.00
Projects
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DFP02 | Management & Control of Donor 5 days 1375.00 1675.00
Funded Projects

DFP03 | Cost Analysis & Project Evaluation of 5 days 1375.00 1675.00
Donor Funded Projects

DFP04 @ Estimating Project Time & Cost of 5 days 1375.00 1675.00

Donor Funded Projects

Mini-MBA in Facility Management 4 weeks 5000.00 6300.00

Engineering

FMEO1 @ Facility Management Law 5 days 1250.00 1575.00

FMEO2 @ Business Continuity & Transport 5 days 1250.00 1575.00
Policies

FMEO3 | Facility IT & Security Management 5 days 1250.00 1575.00

FMEO4 | Facility Design, Planning, 5 days 1250.00 1575.00

Maintenance & Repair

Mini-MBA in Facility Finance Engineering 4 weeks 5210.00 6523.00

FFMO1 | Financial Reporting & Auditing of 5 days 1302.50 1630.75
Projects

FFMO02 | Portfolio Design and Investment 5 days 1302.50 1630.75
Analysis

FFM03 | Facility Finance & Risk Management 5 days 1302.50 1630.75

FFM04 @ Cost Analysis & Project Evaluation 5 days 1302.50 1630.75

Mini-MBA in Project Engineering 4 weeks 4250.00 5598.00

Management

PFMO1 | Project Engineering Management 1062.50 1399.50

PFM02 | Project Risk and Technology 1062.50 1399.50
Evaluation

PFM03 ' Managing Project Lean & Six Sigma 1062.50 1399.50

PFM04 | Project Risk and Technology 1062.50 1399.50
Evaluation

Mini-MBA in Project Leadership 4 weeks 4257.00 5588.00

Management

PLMO1 | Project Quality Planning & Analysis 5 days 1064.25 1397.00
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PLM02 | Organization Strategy & Project 5 days 1064.25 1397.00
Selection

PLM0O3 | Project Leadership Management 5 days 1064.25 1397.00

PLM04 @ Managing Project Risk 5 days 1064.25 1397.00

Mini-MBA in Educational Project 4 weeks 4000.00 5000.00

EPO1 Investigation & Prevention of 5 days 1000.00 1250.00
Corruption in Projects

EPO2 Management & Control of Donor 5 days 1000.00 1250.00
Funded Projects

EPO3 Monitoring & Evaluation of 5 days 1000.00 1250.00
Educational Projects

EPO4 Project Quality Planning & Analysis 5 days 1000.00 1250.00

AGRICULTURE & ENVIRONMENT TRAINING COURSES

CODE

COURSE TITLE

Mini-MBA in Rural Agriculture
Development

RADO1

RADOQ2

RADO3

RADO4

Agricultural Project Analysis
Management

Climate Change & International
Cooperation

Desertification & Rural Agriculture
Development

Forest Sustainability & Land Use

Mini-MBA in Environmental Management

EMO1

EMO02

EMO03

T —
B GE-201-7797

Ecosystem & Biodiversity
Management

Environmental Auditing & Impact
Assessment

Environmental Management,
Accounting & Audit

DURATION

4 weeks

5 days

5 days

5 days

4 weeks
5 days
5 days

5 days
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FEES PER DELEGATES PER

PROGRAMME
GHANAIAN INTERNATIONAL
DELEGATES (¢) = DELEGATES (US$)
5798.00 6534.00
1449.50 1633.50
1449.50 1633.50
1449.50 1633.50
5351.00 6418.00
1337.75 1604.50
1337.75 1604.50
1337.75 1604.50
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Contar for Cxcallant
Training & Consuttancy

EM04 | Coastal & Marine Environmental 5 days 1337.75 1604.50
Pollution Prevention

Mini-MBA in Natural Resource

Management 4 weeks 5467.00 6739.00

NRMO1 @ Climate Change & International 5 days 1366.75 1684.75
Cooperation

NRMO02 Conservation & Natural Resources 5 days 1366.75 1684.75
Management

NRMO3 ' Crops & Invasive Plants Management 5 days 1366.75 1684.75

NRM04 Management of Extension Services 5 days 1366.75 1684.75

Mini-MBA in Drought & Food Security 4 weeks 5134.00 6243.00

DFS01 ' Drought & Food Security 5 days 1283.50 1560.75
Management

DFS02 @ Forest Sustainability & Land Use 5 days 1283.50 1560.75

DFS03 | Coastal & Marine Environmental 5 days 1283.50 1560.75
Pollution Prevention

DFS03 ' Crops & Invasive Plants Management 5 days 1283.50 1560.75

ENERGY & HYDROPOWER TRAINING COURSES

FEES PER DELEGATES PER

PROGRAMME

CODE COURSE TITLE DURATION GHANAIAN INTERNATIONAL
DELEGATES (¢) | DELEGATES (US$)

Mini-MBA in Electrical Power System 4 weeks 6728.00 8798.00

Analysis
EPSO1 = Electrical Power System Engineering 4 days 1345.60 1759.60
EPS02 Power System Blackouts and 4 days 1345.60 1759.60
Restoration
EPS03 | Electric Power System Planning and 4 days 1345.60 1759.60
Reliability Calculation
EPS04 Electrical Power System Protection 4 days 1345.60 1759.60
and Switchgear
EPS05 Electric Power Transmission and 4 days 1345.60 1759.60

Distribution Management
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Mini-MBA in Energy Efficiency
Conservation & Public Policy
ECPO1 Energy Efficiency & Conservation
Restructuring & Challenges
ECP02 Energy Efficiency & Conservation
Policy
ECPO3 Priority Area & Sectoral Policy
Statement
ECP04 Industrial Energy Efficiency &
Conservation Policy
ECPO5 Energy Conservation Plan

Development

Mini-MBA in Energy Planning & Data
Collection
EPDO1 Energy Planning, Assessment &
Reporting
EPDO2 Assessing the State of the
Environment

EPDO3 Assessing Environmental Policy
EPD0O4 Energy Data Collection & Analysis
EPDO5 | Recommendations for Assessing the

future

Mini-MBA in Energy Project &
Environmental Impact Assessment (EIA)

EIAO1 Energy Projects & Environment
Impact

EIAO2 = Environmental Appraisal Procedure &

Impact Analysis (EIA)
EIAO3 = Environmental Impact Analysis (EIA)
Structure

EIAO4 Environmental Impact Assessment
Process

EIAO5 = Recommendations for Advancement
of EIA

Mini-MBA in Hydro Power Planning

HPPO1 Planning of Hydropower

&4 info@cetracgh.org  , www.cetracgh.org & +233 (0) 508 116 498

4 weeks 6893.00 8982.00
4 days 1378.60 1796.40
4 days 1378.60 1796.40
4 days 1378.60 1796.40
4 days 1378.60 1796.40
4 days 1378.60 1796.40

4 weeks 6999.00 8919.00
4 days 1749.75 2229.75
4 days 1749.75 2229.75
4 days 1749.75 2229.75
4 days 1749.75 2229.75
4 days 1749.75 2229.75

4 weeks 6725.00 8891.00
4 days 1345.00 1778.20
4 days 1345.00 1778.20
4 days 1345.00 1778.20
4 days 1345.00 1778.20
4 days 1345.00 1778.20

4 weeks 6728.00 8798.00
4 days 1345.60 1759.60
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HPP02 = Planning and Design of Hydroelectric 4 days 1345.60 1759.60
Power Plants
HPPO3 Small Hydropower Development 4 days 1345.60 1759.60
HPP04 | Hydropower Water Conduit Design 4 days 1345.60 1759.60
HPPO5 Design of Hydropower Schemes 4 days 1345.60 1759.60
Mini-MBA in Power System Engineering = 4 weeks 6893.00 8982.00
PSEO1 = Power System Dynamics, Control and 4 days 1378.60 1796.40
Monitoring
PSE02 High Power Multilevel Converters 4 days 1378.60 1796.40
PSEO3 Power Electronics 4 days 1378.60 1796.40
PSE04 Power Quality Improvement 4 days 1378.60 1796.40
Technique
PSEOQ5 Industrial Energy Efficiency & 4 days 1378.60 1796.40

Conservation Policy

Mini-MBA in Oil & Gas Legal, Regulatory 4 weeks 6463.00 8982.00
Framework
LRFO1 | Industry Knowledge and Awareness 4 days 1292.60 1796.40
LRFO2 | Compliance in Practice & Key Issues 4 days 1292.60 1796.40
LRFO3 Legislation of Relevance to the 4 days 1292.60 1796.40
Compliance Function
LRFO4 = Permit to Work System Procedure in 4 days 1292.60 1796.40
Oil and Gas Industry
LRFO5 Energy Economics and Policy 4 days 1292.60 1796.40
Mini-MBA in Petroleum Licensing & 4 weeks 6653.00 8997.00
Negotiation
PLNO1 Global Upstream Qil and Gas 4 days 1330.60 1799.40
Operations
PLNO2 Global Downstream Qil and Gas 4 days 1330.60 1799.40
Operations
PLNO3 Upstream & Downstream sector 4 days 1330.60 1799.40
Regulation
PLNO4 | Understanding Risk, Statutory, Legal 4 days 1330.60 1799.40

and Regulatory Compliance
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Contar for Cxcallant
Training & Consuttancy

PLNO5 Legal, & Regulatory Environment, 4 days 1330.60 1799.40
Regulators and their Power

Mini-MBA in Energy Framework 4 weeks 6781.00 8152.00
Standards
EFS01 Petroleum & Energy Law 4 days 1356.20 1630.40
EFS02 Energy Contract & Economics 4 days 1356.20 1630.40
EFS03 Energy Revenue Management 4 days 1356.20 1630.40
EFS04 Strategic Marketing of Energy 4 days 1356.20 1630.40
Resource
EFS05 | Permit to Work System Procedure in 4 days 1356.20 1630.40

Oil and Gas Industry

Mini-MBA in Energy Environmental 4 weeks 6983.00 8909.00
Management, Accounting & Audit
EMAO1 Environmental Auditing & Impact 4 days 1396.60 1781.80
Assessment
EMAQ2 Environmental Management, 4 days 1396.60 1781.80
Accounting & Audit
EMAO3 = Design & Management of Irrigation 4 days 1396.60 1781.80
Programmes
EMAO4 Drought Management for Public 4 days 1396.60 1781.80
Water Bodies
EMAO5 | Oil Spill Clean-up Methods, Response 4 days 1396.60 1781.80

and Models (Supervisory Level)

Mini-MBA in Energy Environmental 4 weeks 6666.00 8899.00
Management
EEMO1 Global Environmental Issues 4 days 1333.20 1779.80
EEMO02 Environmental Planning & 4 days 1333.20 1779.80
Implementation
EEMO3 | Environmental Management Systems 4 days 1333.20 1779.80
EEM04 Environmental Law & Policy 4 days 1333.20 1779.80
EEMO5 Environmental Management, 4 days 1333.20 1779.80

Accounting & Audit
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Contar for Cxcallant
Training & Consuttancy

PETROLEUM (OIL & GAS) ENGINEERING TRAINING COURSES

FEES PER DELEGATES PER

PROGRAMME
CODE COURSE TITLE DURATION GHANAIAN INTERNATIONAL
DELEGATES (¢) | DELEGATES (US$)
Mini-MBA in Maritime Engineering 4 weeks 6000.00 8789.00
MEO1 | Marine Loading Arm, Terminal 4 days 1200.00 1757.80
Operating and Management System
ME02 | Marine Accident and Incident 4 days 1200.00 1757.80
Investigation and Reporting
MEO3 | ILO Maritime Labour Convention 4 days 1200.00 1757.80

(MLC), Regulations, Compliance and
Seafarers Employment Agreement

MEO4 | Oil and Gas Marine Tank Terminal & 4 days 1200.00 1757.80
Jetty Operations
MEO5 | Oil Spill Response, Management and 4 days 1200.00 1757.80

Safety (On Scene Commander Level)

Mini-MBA in Oil and Gas Industry Risk 4 weeks 6100.00 8599.00

Assessment

IRAO1 | Qil Spill Clean-up Methods, Response 4 days 1220.00 1719.80
and Models (Supervisory Level)

IRA02 | Permit to Work System Procedure in 4 days 1220.00 1719.80
Oil and Gas Industry

IRAO3 | Oil and Gas Industry Risk 4 days 1220.00 1719.80

Assessment, Accident and Incident
Investigation Program

IRA04 @ Safety Maintenance of LPG Tanker 4 days 1220.00 1719.80
and Jetty Operations

IRAO5 | Vetting Inspection for Oil Tankers, 4 days 1220.00 1719.80
Ships, Vessels & Offshore Marine
Units

Mini MBA in Oil and Gas Management 4 weeks 6543.00 8999.00

OGMO01 | Energy Economics and Policy 4 days 1308.60 1799.80
Masterclass

OGMO02 | Petroleum Economics, Project 4 days 1308.60 1799.80

Evaluation, Risk and Decision
Analysis Masterclass

OGMO03 | International Oil and Gas Business 4 days 1308.60 1799.80
Management
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OGM04 ' Global Upstream Oil and Gas 4 days 1308.60 1799.80
Operations Certification

OGMO05 | Global Downstream QOil and Gas 4 days 1308.60 1799.80

Operations Certification

Mini-MBA in Oil & Gas Exploration and 4 weeks 6000.00 8789.00
Production (E&P)
OGP01 ' Fundamentals of Exploration and 4 days 1200.00 1757.80

Production (E&P) of QOil and Gas
Petroleum Refining Engineering:

OGP02 ' Process, Production Planning, 4 days 1200.00 1757.80
Scheduling, Yield Optimisation and
Economics
OGP0O3 ' FPSO Vessel, Ship & Tanker: Design, 4 days 1200.00 1757.80
Engineering and Operators in Oil and
Gas
OGP04 ' QOil and Gas Value Chain — Upstream, 4 days 1200.00 1757.80
Midstream and Downstream
OGPO05 | Liquefied Natural Gas (LNG) Value 4 days 1200.00 1757.80
Chain
Mini-MBA in Liquefied Natural Gas (LNG) 4 weeks 6666.00 8899.00
LNGO1 | LNG Plant Operator Certification 4 days 1333.20 1779.80
LNGO2 | LNG Terminal and Terminal Process 4 days 1333.20 1779.80
Operations
LNGO3 ' Global LNG Production, Markets, 4 days 1333.20 1779.80
Demand, Prices, Technology and
Economics
LNGO4 | LNG Plant and Terminal Operations 4 days 1333.20 1779.80
LNGO5 | LNG Plant Safety 4 days 1333.20 1779.80
Mini-MBA in LNG Fleet and 4 weeks 6463.00 8982.00
Transportation Management
FTMO01  LNG Fleet and Transportation 4 days 1292.60 1796.40

Management — Liquefied Natural Gas
Carrier, Vessel, Tanker, Ship &
Bunkering Facilities

FTMO02 | LPG Terminal Design and Plant 4 days 1292.60 1796.40
Operations Safety
FTMO3 | LNG Industry: Gas Production, Plant 4 days 1292.60 1796.40

Process and Engineering

T —
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FTMO04 | Offshore Qil and Gas Engineering 4 days 1292.60 1796.40
FTMO5 | Oil and Gas Industry Overview 4 days 1292.60 1796.40
Mini-MBA in Petroleum Geology & 4 weeks 6128.00 7817.00
Geoscience Engineering
PGEO1 @ Offshore QOil Rig Training 4 days 1225.60 1563.40
PGEQO2 | Petroleum Geology and Petroleum 4 days 1225.60 1563.40
Geoscience
PGEQ3 | Petroleum Engineering: Applied 4 days 1225.60 1563.40
Drilling and Reservoir Management
PGEQ4 | Petroleum Exploration and Energy 4 days 1225.60 1563.40
Production Process and Technology
PGEO5 | Crude Qil Trading Analyst (Sampling, 4 days 1225.60 1563.40

Testing and Evaluation)

Mini-MBA in Petroleum Engineering 4 weeks 6000.00 8789.00
PEO1 | Petroleum Contracts and Economics 4 days 1200.00 1757.80
PEO2 | Petroleum Engineering Principles, 4 days 1200.00 1757.80

Calculations and Workflows
PEO3 | Petroleum Production Engineering 4 days 1200.00 1757.80
PEO4 | Petroleum Exploration, Extraction & 4 days 1200.00 1757.80
Transport
PEO5 @ Health, Safety & Maintenance in 4 days 1200.00 1757.80

Petroleum Industry

Mini-MBA in Petrochemical Engineering 4 weeks 6543.00 8999.00

PCEO1 | Digital Transformation in 4 days 1308.60 1799.80
Downstream Qil and Gas

PCEQ2 @ Petrochemical Engineering: 4 days 1308.60 1799.80
Principles, Calculations and
Workflows

PCEO3  Advanced Reservoir Evaluation, 4 days 1308.60 1799.80
Management and Engineering

PCEO4 | Practical Petroleum Geochemistry & 4 days 1308.60 1799.80
Geology for Exploration, Drilling and
Production

PCEO5 | Crude Oil and Chemical Tanker 4 days 1308.60 1799.80

Familiarization & Cargo Operations
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Mini-MBA in Oil and Gas Operational 4 weeks 6463.00 8982.00

Safety

GPS01 ' QOil and Gas Operational Safety 4 days 1292.60 1796.40
Principles

GPS02 ' Advanced Casing and Tubing Design 4 days 1292.60 1796.40
Calculations

GPS03 | QOil and Gas Drilling Technology, 4 days 1292.60 1796.40
Tools, Methods and Process

GPS04 | Advanced Well Integrity 4 days 1292.60 1796.40

Management System
Fundamentals of Well Log
GPS05 | Interpretation Analysis and 4 days 1292.60 1796.40
Formation Evaluation
Biostratigraphy and Sequence

GPS06 | Stratigraphy in Qil and Petroleum 4 days 1292.60 1796.40
Exploration

Mini-MBA in Oil Refinery Operations 4 weeks 6000.00 8789.00

OROO01 Asset Integrity Management in Oil 4 days 1200.00 1757.80
and Gas

ORO02 Oil and Gas Surface Production 4 days 1200.00 1757.80
Operations Facilities

OROO03 | Clean Fuel Project, Standard and 4 days 1200.00 1757.80
Technology

ORO04 Refinery Operations: Principles, 4 days 1200.00 1757.80
Calculations and Workflows

OROO05 | Coring and Conventional Core 4 days 1200.00 1757.80

Analysis Best Practices

Mini-MBA in Crude Oil Refined Products 4 weeks 6100.00 8599.00
Trading

Oil Well Plug and Abandonment
CORO1 ' (P&A) Engineering, Procedures, 4 days 1220.00 1719.80

Guidelines and Management
Oil Well Cementing Calculations,

CORO02 ' Process, Equipment and 4 days 1220.00 1719.80
Technologies

CORO03 | Crude Oil Refined Products Trading, 4 days 1220.00 1719.80
Market, Sales and Risk Management

COR04 ' Crude Oil Treatment Plant and 4 days 1220.00 1719.80

Process Certification

T —
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CORO5 ' Decommissioning an Qil Tank, Wells 4 days 1220.00 1719.80
and Offshore Platforms

Mini-MBA in Enhanced Oil Recovery 4 weeks 6160.00 8789.00

(EOR)

EORO1 | Best Practices in Petroleum Storage 4 days 1232.00 1757.80
Depot Operations
Principles, Calculations and

EOR02 = Workflows of Enhanced Qil Recovery 4 days 1232.00 1757.80
(EOR)

EORO3 | FLNG Plant, Vessel, Ship and Stock 4 days 1232.00 1757.80

EOR04 @ Deepwater Drilling Riser and Flowline 4 days 1232.00 1757.80

Engineering Certification
Fundamentals of Gas

EORO5 ' Chromatography Instrumentation 4 days 1232.00 1757.80
and Application

Mini-MBA in Gas Conditioning and 4 weeks 6098.00 8974.00
Processing
GCP01 @ Gas Conditioning and Processing 4 days 1219.60 1794.80
Principles
Energy Market Analysis,
GCP02 | Deregulation, Price, Intelligence and 4 days 1219.60 1794.80

Liberalisation
Hot Tapping Gas Pipeline and

GCP03 | Plugging Procedure in Petroleum 4 days 1219.60 1794.80
Industry

GPC04 | Oil and Gas Fiscal Flow Metering 4 days 1219.60 1794.80
System and Standards

GCP0O5 ' Deepwater Drilling Riser and Flowline 4 days 1219.60 1794.80

Engineering Certification

Mini-MBA in Hydrotreating and 4 weeks 6715.00 8819.00

Hydrocracking Petroleum

HHPO1 | Hydrotreating and Hydrocracking 4 days 1343.00 1,763.80
Petroleum Refining Process

HHPO2 @ Hydrocarbon Exploration and 4 days 1343.00 1,763.80
Production Process & Techniques

HHPO3 | Integrated Field Development 4 days 1343.00 1,763.80
Planning
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International Oil and Gas Supply,

HHPO4 Transportation, Regulations, 4 days 1343.00 1,763.80
Logistics and Storage

HHPO5 | Global Petroleum Business 4 days 1343.00 1,763.80

Management, Trading and Marketing

Mini MBA in Energy Management 4 weeks 6160.00 8789.00
EMO01 | Commercial Energy Management 4 days 1232.00 1757.80
EM02 | Qil, Gas and Petrochemicals 4 days 1232.00 1757.80

Management
EMO3 | Offshore Gas Field Development 4 days 1232.00 1757.80
Planning Program
EM04 | Energy Management & Economics 4 days 1232.00 1757.80
EM95 | Oil and Gas Legal Regulatory 4 days 1232.00 1757.80

Framework and Standards

Mini MBA in Petrochemicals Industry

Dynamics 4 weeks 6463.00 8982.00

PIDO01 | Fundamentals and Dynamics of 4 days 1292.60 1796.40
Petrochemicals Industry

PID02 @ Fundamentals and Dynamics of the 4 days 1292.60 1796.40
LNG Industry

PID03 @ Offshore Petroleum Engineering 4 days 1292.60 1796.40

PID04 @ Offshore Structures Design, 4 days 1292.60 1796.40
Construction and Maintenance

PIDO5 @ Oil and Gas Field Operations, Supply 4 days 1292.60 1796.40
and Safety

Mini-MBA in Oil Refinery & 4 weeks 6983.00 8909.00

Petrochemical

ORP0O1 Oil and Gas Field and Platform 4 days 1396.60 1781.80

Supervisory Program
Oil & Gas Marine Terminals:
ORP02 Operation, Management and Safety 4 days 1396.60 1781.80
in accordance with International
Standards
Oil Refinery & Petrochemical
ORP03 ' Industry Wastewater Treatment 4 days 1396.60 1781.80
Plant, Process, Stages, Methods and
Technology
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ORP04 ' Crude Qil Refinery Plant Cost 4 days 1396.60 1781.80
Estimation and Management

ORPO5 | Oil and Gas Wellheads and Christmas 4 days 1396.60 1781.80
Trees

Mini-MBA in Petroleum Geology for Non- 4 weeks 6715.00 8819.00

Geologists
Petroleum Geology for Non-

PGNO1 @ Geologists: Principles, Calculations 4 days 1343.00 1763.80
and Workflows

PGN02 @ Petroleum Refining & Petrochemicals 4 days 1343.00 1763.80
for Nontechnical Personnel

PGNO3 | Petroleum Pump System and 4 days 1343.00 1763.80
Refinery Plant Operator

PGN04 | Certified Oil and Gas Production 4 days 1343.00 1763.80
Operator
Petrophysical Properties, Modeling,

PGNO5 | Journal, Analysis of Well Logs and 4 days 1343.00 1763.80
Interpretation

Mini-MBA in Oil & Gas Refinery Process 4 weeks 6463.00 8982.00

Yield

GRPO1 | Refinery Process Yield Optimization 4 days 1292.60 1796.40

GRP02 | PVT (Pressure-Volume-Temperature) 4 days 1292.60 1796.40
Properties Analysis of Gas Reservoir
Fluids

GRP03 | Plant Shutdown Turnaround and 4 days 1292.60 1796.40

Outages (STO) Management and
Best Practices

GRP04 @ Seismic Interpretation & Basin 4 days 1292.60 1796.40
Analysis, Principles and Applications
in Rift Basin

GRPO5 | International Gas Business 4 days 1292.60 1796.40
Management

Mini-MBA in Petroleum Simultaneous 4 weeks 6981.00 8716.00
Operations
SIMOPS (Simultaneous Operations)
PSO01 ' Procedure in Oil and Gas Safety, 4 days 1396.20 1743.20
Hazards and Risk Assessment at
Onshore and Offshore
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Oil and Gas SIPROD (Simultaneous
PSO02 | Drilling and Production) for Offshore 4 days 1396.20 1743.20
Facilities
PSO03 ' Oil Well Stimulation Techniques, 4 days 1396.20 1743.20

Methods and Vessel Specification
Stratigraphy Sequence: Principles,

PSO05 ' Geological Correlation and Seismic 4 days 1396.20 1743.20
Stratigraphy Analysis

PSO05 ' Directional Drilling 4 days 1396.20 1743.20

Min-MBA in Subsea and Pipeline 4 weeks 6625.00 8661.00

Engineering

SPEO1 | Stuck Pipe Prevention, Fishing in 4 days 1325.00 1732.20
Drilling — Tools and Operation

SPE02 @ Well Control 4 days 1325.00 1732.20

SPEO3 | Subsea and Pipeline Engineering: 4 days 1325.00 1732.20
Principles, Calculations & Workflows

SPE04 | Subsurface Production Engineering 4 days 1325.00 1732.20
and Artificial Lift System

SPEO5 | International Gas Business 4 days 1325.00 1732.20
Management

Mini-MBA in Petrochemical Industries 4 weeks 6111.00 8872.00

Olefins & Polyolefins

PIO01 ' Dynamics of Olefins and Polyolefins 4 days 1222.20 1,774.40
Business for Petrochemical Industries

PIO02 | Waterflooding in Qil and Gas 4 days 1222.20 1,774.40
Well, Reservoir and Facility

PIO03 | Management — Process, Practice and 4 days 1222.20 1,774.40
Impact

PIO04 | Offshore Structures Design, 4 days 1222.20 1,774.40
Construction and Maintenance

PIO05 | Oil and Gas Field Operations, Supply 4 days 1222.20 1,774.40
and Safety

&4 info@cetracgh.org  , www.cetracgh.org & +233 (0) 508 116 498 B GE-201-7797


mailto:info@cetracgh.org
http://www.cetracgh.org/

HUMAN RESOURCES MANAGEMENT TRAINING COURSES
FEES PER DELEGATES PER
PROGRAMME
CODE COURSE TITLE DURATION GHANAIAN INTERNATIONAL
DELEGATES (¢) | DELEGATES (US$)

Mini-MBA in Human Resource 4 weeks 4000.00 5000.00

Management

HRMO01 Human Resource and Staff Training 5 days 1000.00 1250.00

HRMO2 | Strategic & Policy Development

HRMO03 = Workplace Management & 5 days 1000.00 1250.00
Recruitment

HRMO04 = Computerized Human Resource 5 days 1000.00 1250.00
Management

Mini-MBA in Human Resource and 4 weeks 4000.00 5000.00

Performance Management

RPMO01 ' Human Resource Management and 5 days 1000.00 1250.00
Payroll Administration

RPM02 | Computerized Human Resource 5 days 1000.00 1250.00
Management

RPMO03 | Developing Effective Performance 5 days 1000.00 1250.00
Indicators

RPM04 | Organisational Needs Assessment 5 days 1000.00 1250.00
Programme

Mini-MBA in Training Needs Analysis 4 weeks 4000.00 5000.00

TNAO1 | Training Needs Analysis (TNA) 5 days 1000.00 1250.00
Course

TNAO2 @ Employee Engagement Training 5 days 1000.00 1250.00
Course

TNAO3 | Certificate in HR Policies and 5 days 1000.00 1250.00
Procedures Course

TNAO4 | Human Resource Administration 5 days 1000.00 1250.00

Mini-MBA in Public Sector Human 4 weeks 4000.00 5000.00

Resource Training

HRTO1 | Human Resource Analytics 5 days 1000.00 1250.00

HRTO02 | Human Resource Leadership 5 days 1000.00 1250.00
Development
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HRTO3 | Strategic Workforce Planning 5 days 1000.00 1250.00

HRTO04 | Human Resource Development and 5 days 1000.00 1250.00
Training

ECONOMICS & GOVERNANCE TRAINING COURSES

FEES PER DELEGATES PER
PROGRAMME
CODE COURSE TITLE DURATION GHANAIAN INTERNATIONAL

DELEGATES (¢) = DELEGATES (US$)

Mini-MBA in Governance & 4 weeks 8000.00 5000.00
Organisational Development
GODO01 | Governance Issues in Finance

Accounting 5 days 2000.00 1250.00
GODO02 | Government & Anti-Corruption in

Project Design 5 days 2000.00 1250.00
GODO03 | Management for Local Government

(District & Municipalities) 5 days 2000.00 1250.00
GODO04 Revenue Generation for Local

Government 5 days 2000.00 1250.00
Mini-MBA in NGO Development 4 weeks 7000.00 4800.00

NGOO01 @ Finance for non-profits
5 days 1750.00 1200.00
NGOO02 | Administration and Fundraising
Systems 5 days 1750.00 1200.00
NGO03 = Communication and Leading Change

5 days 1750.00 1200.00
NGO04 @ Strategy and Leading Organizations
5 days 1750.00 1200.00
Mini-MBA in Governance Auditing 4 weeks 9000.00 5700.00
GAO1 | Fraud Management
5 days 2250.00 1425.00
GA02 | Forensic, Auditing and Investigation
5 days 2250.00 1425.00
GAO03 | Fraud Detection, Analysis and
Prevention 5 days 2250.00 1425.00
GA04 | Government & Anti-Corruption in
Project Design 5 days 2250.00 1425.00
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Mini-MBA in Economics Governance 4 weeks 8700.00 5570.00

EGO1  Management of Domestic Debt 5 days 2175.00 1392.50

EG02 | Revenue Generation for Local 5 days 2175.00 1392.50
Government

EGO3 | Asset & Liability Management 5 days 2175.00 1392.50

EG0O4 | National Population Statistics & 5 days 2175.00 1392.50

Management Development

HEALTH & PHARMACEUTICAL TRAINING COURSES

FEES PER DELEGATES PER

PROGRAMME
CODE COURSE TITLE DURATION GHANAIAN INTERNATIONAL
DELEGATES (¢) | DELEGATES (US$)
Mini-MBA in Family Planning & 4 weeks 5134.00 6243.00
Reproductive Health
PRHO1 = Communicable Diseases & Control 5 days 1283.50 1560.75
PRHO2 | Community Health & Primary Health 5 days 1283.50 1560.75
Care
PRHO3 | Family Planning & Reproductive 5 days 1283.50 1560.75
Health
PRH04 @ Health Care Financing 5 days 1283.50 1560.75

Mini-MBA in Public Health

Administration 4 weeks 5467.00 6739.00
PHAO1 @ Health Promotion 5 days 1366.75 1684.75
PHAO2 Health Needs Assessment and 5 days 1366.75 1684.75
Priority Setting
PHAO3 | Epidemiology 5 days 1366.75 1684.75
PHAO04 @ Advanced Practice in Healthcare 5 days 1366.75 1684.75
Mini-MBA in Communicable Diseases 4 weeks 5351.00 6418.00
CD01 | Epidemiology and Control of 5 days 1337.75 1604.50

Infectious Diseases
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CD02 | Tuberculosis & Malaria 5 days 1337.75 1604.50
CD03 | Public Health Surveillance 5 days 1337.75 1604.50
CD04 | Vaccine-Preventable Diseases and 5 days 1337.75 1604.50

Immunization

Mini-MBA in Infectious Diseases and 4 weeks 6111.00 8872.00
Infection Control

IDI0O1 | Infection Control Basics 4 days 1222.20 1,774.40
IDI02 | Influenza: Symptoms, Treatment, 4 days 1222.20 1,774.40

and Prevention

IDIO3 | Pneumonia in Adults and Children 4 days 1222.20 1,774.40
IDIO4 | Tuberculosis & ABCs of Hepatitis 4 days 1222.20 1,774.40
IDIO5 | HIV/AIDS Education for Healthcare 4 days 1222.20 1,774.40

Professionals

Mini-MBA in Health Information Systems @ 4 weeks 5798.00 6534.00

HISO01 | Health Care Financing 5 days 1449.50 1633.50

HIS02 @ Health Communication 5 days 1449.50 1633.50

HISO3 = Management Research for Health 5 days 1449.50 1633.50
Care Professionals

HIS04 @ Health Information Management & 5 days 1449.50 1633.50
Systems

Mini-MBA in Health Administration 4 weeks 4000.00 5000.00

HAO1 | District Health Management 5 days 1000.00 1250.00

HA02 | Education & Training for Health 5 days 1000.00 1250.00
Professionals

HAO3 | Health Management and 5 days 1000.00 1250.00
Administration

HA04 | Health Sector Management 5 days 1000.00 1250.00
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Mini-MBA in Pharmaceutical 4 weeks 4257.00 5588.00
Administration
Social and public policy 5 days 1064.25 1397.00
PAO1 Pharmaco-economic evaluations 5 days 1064.25 1397.00
PA02 Patient-reported health outcomes 5 days 1064.25 1397.00
PAO3 Business administration 5 days 1064.25 1397.00
PAO4 | Industrial pharmacy 5 days 1064.25 1397.00
Mini-MBA in HIV/AIDS Management 4 weeks 4250.00 5598.00
HIVO1 | Palliative Care Management of 5 days 1062.50 1399.50
HIV/AIDS
HIV02 | Population, Poverty and Human 5 days 1062.50 1399.50
Development
HIVO3 | HIV/AIDS Management 5 days 1062.50 1399.50
HIVO4 @ Counseling and Social Work 5 days 1062.50 1399.50
Mini-MBA in Health, Safety & 4 weeks 5210.00 6523.00
Maintenance
HSM01 OSHA Law and Regulations 5 days 1302.50 1630.75
HSMO02 | Solid & Hazardous Waste 5 days 1302.50 1630.75
Management
HSMO03 | Quality Planning and Analysis 5 days 1302.50 1630.75
HSM04 Health, Safety & Maintenance in 5 days 1302.50 1630.75

Petroleum Industry

Mini-MBA in Disaster and Emergency 4 weeks 5000.00 6300.00

Management

DEMO1 Disaster and Emergency 5 days 1250.00 1575.00
Management

DEMO02 @ Applied Safety Management 5 days 1250.00 1575.00
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DEMO03 | International Environmental Policy 5 days 1250.00 1575.00
DEMO04 Quality Planning and Analysis 5 days 1250.00 1575.00

PROCUREMENT, LOGISTICS, & SUPPLY CHAIN MANAGEMENT TRAINING COURSES

FEES PER DELEGATES PER
PROGRAMME

CODE COURSE TITLE DURATION GHANAIAN INTERNATIONAL

DELEGATES (¢) | DELEGATES (US$)
Mini-MBA in Procurement Management 4 weeks 5798.00 6534.00
PM01 | Goods & Equipment Procurement 5 days 1449.50 1633.50
PM02 | Procurement, Finance & 5 days 1449.50 1633.50

Administration Management

PM03 | Procurement Negotiation 5 days 1449.50 1633.50
PM04 | Contracting & Management of 5 days 1449.50 1633.50

Individual Contractors

Mini-MBA in Logistics & Transport 4 weeks 5351.00 6418.00

LTO1 Transport & Logistics Management 5 days 1337.75 1604.50

LTO2 | Logistics, Materials & Procurement 5 days 1337.75 1604.50
Management

LTO3  Logistics & INCOTERMS 2010 5 days 1337.75 1604.50

LTO4 Distribution & Warehouse 5 days 1337.75 1604.50
Management

Mini-MBA in Warehouse Management 4 weeks 5467.00 6739.00

WMO01 | Inventory & Materials Management 5 days 1366.75 1684.75

WMO02 | Contract and Supplier Relations 5 days 1366.75 1684.75
Management

WMO03 | Management of Stores & Inventory 5 days 1366.75 1684.75

WMO04 | Strategic & Innovative  Stores 5 days 1366.75 1684.75
Management
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Mini-MBA in Supply Chain Management 4 weeks 5134.00 6243.00

SCMO1 | Supply Chain Management in Public 5 days 1283.50 1560.75
Procurement

SCMO02 | Supply Chain Management in 5 days 1283.50 1560.75
Humanitarian Organisations

SCMO03 | Distribution & Warehouse 5 days 1283.50 1560.75
Management

SCM04 ' Inventory & Materials Management 5 days 1283.50 1560.75

Mini-MBA in Public Sector Procurement 4 weeks 4000.00 5000.00

PSP01 | Procurement Process and Procedures 5 days 1000.00 1250.00

PSP02 | Procurement Negotiation 5 days 1000.00 1250.00

PSP03 | Government Procurement Capacity 5 days 1000.00 1250.00
Development

PSP04 | Strategic Public Procurement 5 days 1000.00 1250.00

Mini-MBA in Procurement Contract 4 weeks 4257.00 5588.00

Management

PCMO01 | Country Procurement System 5 days 1064.25 1397.00

PCM02 = Commercial Law & Project 5 days 1064.25 1397.00
Procurement

PCMO03 | International Public Procurement — 5 days 1064.25 1397.00
IPP

PCM04 = Anti-Corruption and Ethics in 5 days 1064.25 1397.00
Procurement

Mini-MBA in Development Partners 4 weeks 4250.00 5598.00

Procurement

DPP01 @ Sustainable Public Procurement 5 days 1062.50 1399.50

DPP0O2 | Procurement for World Bank Funded 5 days 1062.50 1399.50
Projects

DPP0O3 | World Bank Procurement Planning 5 days 1062.50 1399.50

DPP04 Engineering Procurement 5 days 1062.50 1399.50
Construction
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Mini-MBA in Electronic Public 4 weeks 5210.00 6523.00

Procurement

EPPO1 Design and Application of Evaluation 5 days 1302.50 1630.75
Criteria

EPP02 | Basics of Public Procurement 5 days 1302.50 1630.75

EPPO3 | Public Procurement Contracting cycle 5 days 1302.50 1630.75

EPP04 | Electronic Government Procurement 5 days 1302.50 1630.75
(e-GP)

Mini-MBA in Public Procurement

Contract Administration 4 weeks 5000.00 6300.00

PCAO1 International Best Practices in Public 5 days 1250.00 1575.00
Procurement

PCA02 Portfolio Management and 5 days 1250.00 1575.00
Procurement Issues

PCAO3 | Contract Administration and 5 days 1250.00 1575.00
Management

PCAO04 ' Design and Application of Evaluation 5 days 1250.00 1575.00
Criteria

PARLIAMENTARY BUSINESS, MANAGEMENT & ADMINISTRATION TRAINING COURSES

FEES PER DELEGATES PER
PROGRAMME
CODE COURSE TITLE DURATION GHANAIAN INTERNATIONAL
DELEGATES (¢) | DELEGATES (US$)
Mini-MBA in Executive Secretaries & 4 weeks 6463.00 8982.00
Administration
ESA01 | Parliamentary Administration 4 days 1292.60 1796.40
ESA02 | Advanced Skills for Executive 4 days 1292.60 1796.40
Secretaries
ESAO03 | Public Administration & Compliance 4 days 1292.60 1796.40
Management
ESA04 | Writing Skills for Public Relations & 4 days 1292.60 1796.40
Handling Media Interview
ESAO5 | Advanced Planning & Strategic 4 days 1292.60 1796.40
Management
4 weeks 6543.00 8999.00
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Mini-MBA in Non-Governmental
Organization Leadership

NOLO1 | Advanced Planning & Strategic 4 days 1308.60 1799.80
Management

NOLO2 | NGO Leadership & Management 4 days 1308.60 1799.80

NOLO3 | Corporate Intelligence Management 4 days 1308.60 1799.80

NOLO4 | Strategic Leadership & Modern 4 days 1308.60 1799.80
Management

NOLO5 | Transparency, Participation and 4 days 1308.60 1799.80
Outreach

Mini-MBA in Parliamentary 4 weeks 6463.00 8982.00

Administration

PALO1 | Legislation & Stages of Bill through 4 days 1292.60 1796.40
Parliament

PALO2 | Structure and Core Functions of 4 days 1292.60 1796.40
Parliament

PALO3 | Scheduling Parliamentary Business 4 days 1292.60 1796.40

PALO4 @ Support Services in Parliaments 4 days 1292.60 1796.40

PALO5 | Public Administration & Compliance 4 days 1292.60 1796.40
Management

Mini-MBA in Parliamentary Leadership 4 weeks 6000.00 8789.00

PLO1 Transparency, Participation and 4 days 1200.00 1757.80
Outreach

PLO2 | Parliamentary Debates & Court 4 days 1200.00 1757.80

PLO3 | Public Administration & Compliance 4 days 1200.00 1757.80
Management

PLO4 Parliamentary Scrutiny 4 days 1200.00 1757.80

PLO5 Parliamentary Committees 4 days 1200.00 1757.80

Organization

Mini-MBA in Parliamentary Committees 4 weeks 6100.00 8599.00

PCO1 | Parliamentary Committees 4 days 1220.00 1719.80
Organization

PC02 | Setting up and conducting an inquiry 4 days 1220.00 1719.80
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PCO3 | Legislative Committees 4 days 1220.00 1719.80

PC04 | Criticisms & Impact of Parliamentary 4 days 1220.00 1719.80
Committees

PCO5 | Parliamentary Debates & Court 4 days 1220.00 1719.80

Parliament, Governance & Policy 4 weeks 6160.00 8789.00

PGP01 | Work and Structure of Parliaments 4 days 1232.00 1757.80

PGP02 @ Governance Regulation, Auditing and 4 days 1232.00 1757.80
Accountability

PGP03 | Policy Design, Evaluation, Review and 4 days 1232.00 1757.80
Continuous Improvement

PGP04 | Public Relations & Information 4 days 1232.00 1757.80
Security Management

PGPO5 | Parliamentary Debates & Court 4 days 1232.00 1757.80

Mini-MBA in Public Administration 4 weeks 6098.00 8974.00

PAMO1 | Public Administration & Compliance 4 days 1219.60 1794.80
Management

PAMO02 | Writing Skills for Public Relations & 4 days 1219.60 1794.80
Handling Media Interview

PAMO3 | Public Relations & Marketing 4 days 1219.60 1794.80
Management Course

PAM04 | Public Relations & Information 4 days 1219.60 1794.80
Security Management

PAMOS | Strategic Leadership & Modern 4 days 1219.60 1794.80
Management
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PENSION & RETIREMENT MANAGEMENT TRAINING COURSES

FEES PER DELEGATES PER

PROGRAMME
CODE COURSE TITLE DURATION GHANAIAN INTERNATIONAL
DELEGATES (¢) = DELEGATES (US$)
Mini-MBA in Pension Administration & 4 weeks 5798.00 6534.00
Regulation
PARO1 | Pension Law and Regulations 5 days 1449.50 1633.50
PARO2 ' Pension Design Options 5 days 1449.50 1633.50
PARO3 = Member records management 5 days 1449.50 1633.50
PARO4 ' Retirement Benefits and Taxation 5 days 1449.50 1633.50
Mini-MBA in Trust Secretary 4 weeks 5351.00 6418.00
TS01 @ Pension Law and Regulations 5 days 1337.75 1604.50
TS02 | Scheme Governance 5 days 1337.75 1604.50
TS03 | Concept of Scheme strategic 5 days 1337.75 1604.50
management
TS04 | Scheme Policy formulations 5 days 1337.75 1604.50
Mini-MBA in Pension Fund Investment 4 weeks 5467.00 6739.00
PFIO1 | Financial Markets Regulations 5 days 1366.75 1684.75
PFI02 | Capital Markets Theory and 5 days 1366.75 1684.75
Investments
PFIO3 | Portfolio Management 5 days 1366.75 1684.75
PFI04 | Valuation of Securities 5 days 1366.75 1684.75
Mini-MBA in
Custodial of Pension Assets 4 weeks 5134.00 6243.00
CPAO1 ' Laws relating to Securities Operations 5 days 1283.50 1560.75
CPA02 ' Operational risk management 5 days 1283.50 1560.75
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CPAO3 | Corporate actions and settlements 5 days 1283.50 1560.75

CPAO4 | Asset reconciliation and reporting 5 days 1283.50 1560.75

Mini-MBA in Pension Audits & 4 weeks 4000.00 5000.00

Accounting

PAAO1 ' Principles and Standards of 5 days 1000.00 1250.00
Accounting and Auditing

PAAO2 Investment Transactions and 5 days 1000.00 1250.00
Reconciliations

PAAO3 = Scheme Accounting & Auditing 5 days 1000.00 1250.00
Procedures

PAAO4 Risk and Internal Controls in Audit & 5 days 1000.00 1250.00
Accounting

Mini-MBA in Pension Scheme 4 weeks 4257.00 5588.00

Governance

PSGO01  Pension Law and Regulations 5 days 1064.25 1397.00

PSG02 @ Concept of Scheme Strategic 5 days 1064.25 1397.00
Management

PSG03 @ Scheme Auditing & Accounting 5 days 1064.25 1397.00
Procedures

PSG04 @ Scheme Auditing & Accounting 5 days 1064.25 1397.00
Procedures

PSGO5 | Retirement Benefits and Taxation 5 days 1064.25 1397.00
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FINANCE, BANKING, & AUDITING TRAINING COURSES

FEES PER DELEGATES PER

PROGRAMME
CODE COURSE TITLE DURATION GHANAIAN INTERNATIONAL
DELEGATES (¢) | DELEGATES (US$)

Mini-MBA in Financial Management for 4 weeks 5798.00 6534.00

NGOs

FMNO1 Fundamentals of Financial 5 days 1449.50 1633.50
Management

FMNO2 @ Financial Management in NGOs 5 days 1449.50 1633.50

FMNO3 | Finance for Non-Financial Managers 5 days 1449.50 1633.50

FMNO3 | Financial Accounting Framework for 5 days 1449.50 1633.50
NGOs

Mini-MBA in Auditing & Compliance 4 weeks 5351.00 6418.00

ACO01 | Fraud Examination & Forensics 5 days 1337.75 1604.50
Account

AC02 | Operating and Compliance Auditing 5 days 1337.75 1604.50

ACO3 | Auditing Assets and Liabilities 5 days 1337.75 1604.50

AC04 | Audit & Control of Public Finances 5 days 1337.75 1604.50

Mini-MBA in Public Sector Financial 4 weeks 5467.00 6739.00

Management

PSFO1 | Economics for Policy, Planning and 5 days 1366.75 1684.75
Development

PSF02 | Public Financial Management and 5 days 1366.75 1684.75
Budgeting

PSFO3 | Local Economic Development: Theory 5 days 1366.75 1684.75
and Finance

PSF04 | Financial Administration in Local 5 days 1366.75 1684.75
Government

Mini-MBA in

Public Sector Financial Administration 4 weeks 5134.00 6243.00

PSAO01 | Financial Management for Public and 5 days 1283.50 1560.75

Nonprofit Organizations
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PSA02 | Capital Financing and Budgeting 5 days 1283.50 1560.75
PSAO03 | Budgeting in Public Service 5 days 1283.50 1560.75
Organizations
PSA04 | Public Investment Analysis 5 days 1283.50 1560.75
Mini-MBA in Financial Analysis 4 weeks 4000.00 5000.00
FAO1 | Asset & Portfolio Management 5 days 1000.00 1250.00
FAO2 | Financial Management Planning 5 days 1000.00 1250.00
FAO3 | Applied Financial Engineering 5 days 1000.00 1250.00
FAO4 | Financial Analysis 5 days 1000.00 1250.00
Mini-MBA in Financial Investment 4 weeks 4257.00 5588.00
FIO1 | Applied Financial Engineering 5 days 1064.25 1397.00
FI0O2 | Financial Management 5 days 1064.25 1397.00
FIO3 | Portfolio Design and Investment 5 days 1064.25 1397.00
Analysis
FIO4  Financial Analysis 5 days 1064.25 1397.00
Mini-MBA in Project Financing 4 weeks 5798.00 6534.00
PFO1 | Accounting for Micro-Finance 5 days 1449.50 1633.50
Institutions & Projects
PF02 | Facility Finance & Risk Management 5 days 1449.50 1633.50
PFO3 | Project Cost & Budgetary Control 5 days 1449.50 1633.50
PFO4 | Financial Management & 5 days 1449.50 1633.50

Disbursement

Mini-MBA in Financing Accounting 4 weeks 6098.00 8974.00
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FAO1 | Financial Reporting for Governments 4 days 1219.60 1794.80
FAO2 | Financial Analysis 4 days 1219.60 1794.80
FAO3 | International Accounting Standards 4 days 1219.60 1794.80
(IFRS, IAS, IPSAS)
FA0O4 | International Monetary & Financial 4 days 1219.60 1794.80
Theory
FAO5 | Payroll Accounting Management 4 days 1219.60 1794.80
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CETraC Out-Bound Training

Many organisations prefer a change of scene/location for their employees to undergo experiential
learning by means of innovative and thought-provoking activities that cannot be conducted within
the limited area of the classroom. Our Out-bound Training Programs have assisted clients create
break-throughs in their thought processes like never before.

Especially useful for leadership teams and groups in need of motivation, our Out-bound Training
Modules designed and delivered by extremely motivated and experienced training professionals,
bring out the best in every participant.

CETraC Out-Bound Training Benefits

Center for Excellent Training and Consultancy Services received the following benefits as part of
the training packages:

= Qver 150 satisfied clients.

» Experience of delivering thousands of training hours.

= We assess needs and offer need based solutions.

» Fully customized solution as per your requirement.

= Team of over 40 Highly experienced training specialist.

= Bespoke In-company training.

= Highly Interactive and engaging programs.

» Individual coaching and development action plan.

* Follow up and on-going engagement program for application of learning.

= International certifications.

» Practical field visit and education tours.

» Free tablet will be provided as a learning tool contaning all training modules.

» Delegates are provided with complimentary city tour or another leisure activity of their

choice.
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CETraC Out-Bound Training Programs
Center for Excellent Training and Consultancy out-bound training programmes includes the
following courses:

OFFICE ADMINISTRATION TRAINING COURSES

FEES PER DELEGATES PER
PROGRAMME
CODE COURSE TITLE DURATION GHANAIAN INTERNATIONAL
DELEGATES (¢) DELEGATES (US$)

ADM13 | Electronic Records, Document,
Archives and Information 2 weeks 3000.00 4000.00
Management Training Course

ADMO09 | Highly Productive and Effective

Office Administrator Course 2 weeks 3000.00 4000.00
ADM10 | Travel Management Training Course 2 weeks 3000.00 4000.00
ADM23 | Electronic Document Management

System (EDMS) Training 2 weeks 3000.00 4000.00
ADM12 | Document Control Training

Certification Course 2 weeks 3000.00 4000.00
ADMO08 | Executive Assistant and Personal

Assistant (PA) Training Certification 2 weeks 3000.00 4000.00

Course
ADM11 | Certificate in Records Management

and Records Retention Training 2 weeks 3000.00 4000.00

Course
ADM16 | Office Administration Training

Certification Course 2 weeks 3000.00 4000.00
ADM14 | Administration and Office

Management Program 2 weeks 3000.00 4000.00
ADM15 | Office Manager Training Certification

Program 2 weeks 3000.00 4000.00
ADM19 | Administrative Assistant Training

Certification Course 2 weeks 3000.00 4000.00
ADM17 | Certificate Course in Front Office

Management 2 weeks 3000.00 4000.00
ADM18 | Certified Administrative Professional 2 weeks 3000.00 4000.00
ADM20 | Receptionist Training Course 2 weeks 3000.00 4000.00
ADMO04 | Administration Skills Training Course

2 weeks 3000.00 4000.00
ADM21 | Office Assistant Training Course
2 weeks 3000.00 4000.00

ADM22 | Executive Secretary Skills Training

Course 2 weeks 3000.00 4000.00
ADMO1 | Office Administration and

Management Course 2 weeks 3000.00 4000.00
ADMO3 | Executive Secretarial Training Course 2 weeks 3000.00 4000.00
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https://zoetalentsolutions.com/course/effective-secretarial-skills-training-course/?pst=90419
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ADMO5 | High Efficiency Office Management
Training Course 2 weeks 3000.00 4000.00
ADM23 | Electronic Document Management
System (EDMS) Training 2 weeks 3000.00 4000.00

ADMO06 | Certificate in Office Management
Skills Training Course 2 weeks 3000.00 4000.00

COMMUNICATION AND WRITING SKILLS TRAINING COURSE

FEES PER DELEGATES PER
COURSE
CODE COURSE TITLE DURATION GHANAIAN INTERNATIONAL
DELEGATES (¢) = DELEGATES (US$)

CWS01  Active Listening Skills Training

Course 2 weeks 2500.00 3700.00
CWS02 Advanced Business Writing Skills

Training Course 2 weeks 2500.00 3700.00
CWSO03  Advanced Communication Skills

Training Course 2 weeks 2500.00 3700.00
CWSO07 | Report Writing Training Course 2 weeks 2500.00 3700.00
CWS04 | Professional Business Writing Skills

Training Course 2 weeks 2500.00 3700.00
CWSO05 | Effective Communication Skills

Training Course 2 weeks 2500.00 3700.00
CWS06 @ Public Speaking and Presentation

Skills Training Course 2 weeks 2500.00 3700.00
CWS08 ' Corporate Communication Training

Course 2 weeks 2500.00 3700.00
CWSO09 | Business Communication Skills

Training Course 2 weeks 2500.00 3700.00
CWS10 | Assertive Communication Skills

Training 2 weeks 2500.00 3700.00
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https://zoetalentsolutions.com/course/high-efficiency-office-management-training-course/?pst=90420
https://zoetalentsolutions.com/course/high-efficiency-office-management-training-course/?pst=90420
https://zoetalentsolutions.com/course/electronic-document-management-system-edms-training/?pst=90421
https://zoetalentsolutions.com/course/electronic-document-management-system-edms-training/?pst=90421
https://zoetalentsolutions.com/course/office-management-skills-training-course/?pst=90422
https://zoetalentsolutions.com/course/office-management-skills-training-course/?pst=90422
https://zoetalentsolutions.com/course/active-listening-skills-training-course/?pst=110927
https://zoetalentsolutions.com/course/active-listening-skills-training-course/?pst=110927
https://zoetalentsolutions.com/course/advanced-business-writing-skills-training-course/?pst=110919
https://zoetalentsolutions.com/course/advanced-business-writing-skills-training-course/?pst=110919
https://zoetalentsolutions.com/course/advanced-communication-skills-training-course/?pst=110920
https://zoetalentsolutions.com/course/advanced-communication-skills-training-course/?pst=110920
https://zoetalentsolutions.com/course/report-writing-training-course/?pst=110921
https://zoetalentsolutions.com/course/professional-business-writing-skills-training-course/?pst=110922
https://zoetalentsolutions.com/course/professional-business-writing-skills-training-course/?pst=110922
https://zoetalentsolutions.com/course/communication-skills-training/?pst=110923
https://zoetalentsolutions.com/course/communication-skills-training/?pst=110923
https://zoetalentsolutions.com/course/public-speaking-and-presentation-skills-training-course/?pst=110924
https://zoetalentsolutions.com/course/public-speaking-and-presentation-skills-training-course/?pst=110924
https://zoetalentsolutions.com/course/corporate-communication-training-course/?pst=110925
https://zoetalentsolutions.com/course/corporate-communication-training-course/?pst=110925
https://zoetalentsolutions.com/course/business-communication-skills-training-course/?pst=110926
https://zoetalentsolutions.com/course/business-communication-skills-training-course/?pst=110926
https://zoetalentsolutions.com/course/assertive-communication-skills-training/?pst=110918
https://zoetalentsolutions.com/course/assertive-communication-skills-training/?pst=110918
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ECONOMICS, AUDIT, & GOVERNANCE TRAINING COURSES
FEES PER DELEGATES PER
PROGRAMME
CODE COURSE TITLE DURATION GHANAIAN INTERNATIONAL

DELEGATES (¢) = DELEGATES (US$)
EAG15 @ Corporate Governance Training

Certification for Board Members & 3 weeks 3500.00 5000.00

Directors
EAG17 | Compliance Investigation and

Enforcement 3 weeks 3500.00 5000.00
EAG04 @ Corporate Compliance, Audit,

Monitoring and Risk Management 3 weeks 3500.00 5000.00
EAGO1 | Certified Compliance Officer 3 weeks 3500.00 5000.00
EAGO7 | Fraud Investigator Certification 3 weeks 3500.00 5000.00
EAGO6 | Fraud Detection, Investigation Audit

and Corrective Action in Government 3 weeks 3500.00 5000.00

Accounting
EAGO2 | Financial Crime, Fraud Risk

Management and Prevention of 3 weeks 3500.00 5000.00

Economic Crime
EAGO3 ' Anti-Corruption and Anti Bribery

Compliance Certification 3 weeks 3500.00 5000.00
EAGO5 | Audit Interview Techniques and Best

Practices 3 weeks 3500.00 5000.00
EAGO9 | Certificate in Regulatory Compliance

Management 3 weeks 3500.00 5000.00
EAGO8 | Specialist in Counter Fraud, Internal

Control and Fraud Prevention 3 weeks 3500.00 5000.00
EAG10 | Masterclass in Internal Control 3 weeks 3500.00 5000.00
EAG12 | Certified Internal Auditor (CIA)

Course 3 weeks 3500.00 5000.00
EAG11 | Handling Investigations by Registrar

of Companies 3 weeks 3500.00 5000.00
EAG13 | Internal Audit Standards, Scope and

Reporting Certification 3 weeks 3500.00 5000.00
EAG14 @ Corporate Governance Code,

Principles, Models, Policies and Best 3 weeks 3500.00 5000.00

Practices
EAG15 | Corporate Governance Training

Certification for Board Members & 3 weeks 3500.00 5000.00

Directors
EAG16 | Certificate in Legal and Compliance

Management 3 weeks 3500.00 5000.00
EAG19 | Anti-Money Laundering (AML)

Compliance Team Certification 3 weeks 3500.00 5000.00

Training Course — Level II
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https://zoetalentsolutions.com/course/compliance-investigation-and-enforcement/?pst=112980
https://zoetalentsolutions.com/course/compliance-investigation-and-enforcement/?pst=112980
https://zoetalentsolutions.com/course/corporate-compliance-audit-monitoring-and-risk-management/?pst=112981
https://zoetalentsolutions.com/course/corporate-compliance-audit-monitoring-and-risk-management/?pst=112981
https://zoetalentsolutions.com/course/certified-compliance-officer/?pst=112984
https://zoetalentsolutions.com/course/fraud-investigator-certification/?pst=112986
https://zoetalentsolutions.com/course/fraud-detection-investigation-audit-and-corrective-action-in-government-accounting/?pst=112988
https://zoetalentsolutions.com/course/fraud-detection-investigation-audit-and-corrective-action-in-government-accounting/?pst=112988
https://zoetalentsolutions.com/course/fraud-detection-investigation-audit-and-corrective-action-in-government-accounting/?pst=112988
https://zoetalentsolutions.com/course/financial-crime-fraud-risk-management-and-prevention-of-economic-crime/?pst=112987
https://zoetalentsolutions.com/course/financial-crime-fraud-risk-management-and-prevention-of-economic-crime/?pst=112987
https://zoetalentsolutions.com/course/financial-crime-fraud-risk-management-and-prevention-of-economic-crime/?pst=112987
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https://zoetalentsolutions.com/course/audit-interview-techniques-and-best-practices/?pst=112990
https://zoetalentsolutions.com/course/audit-interview-techniques-and-best-practices/?pst=112990
https://zoetalentsolutions.com/course/certificate-in-regulatory-compliance-management/?pst=112991
https://zoetalentsolutions.com/course/certificate-in-regulatory-compliance-management/?pst=112991
https://zoetalentsolutions.com/course/specialist-in-counter-fraud-internal-control-and-fraud-prevention/?pst=112992
https://zoetalentsolutions.com/course/specialist-in-counter-fraud-internal-control-and-fraud-prevention/?pst=112992
https://zoetalentsolutions.com/course/masterclass-in-internal-control/?pst=112993
https://zoetalentsolutions.com/course/certified-internal-auditor-cia-course/?pst=112994
https://zoetalentsolutions.com/course/certified-internal-auditor-cia-course/?pst=112994
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https://zoetalentsolutions.com/course/corporate-governance-code-principles-models-policies-and-best-practices/?pst=112997
https://zoetalentsolutions.com/course/corporate-governance-code-principles-models-policies-and-best-practices/?pst=112997
https://zoetalentsolutions.com/course/corporate-governance-code-principles-models-policies-and-best-practices/?pst=112997
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https://zoetalentsolutions.com/course/certificate-in-legal-and-compliance-management/?pst=112999
https://zoetalentsolutions.com/course/certificate-in-legal-and-compliance-management/?pst=112999
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EAG20 | Anti-Money Laundering (AML)
Certification Training Course for 3 weeks 3500.00 5000.00
Board of Directors & Senior
Management — Level III

CONTRACT ADMINISTRATION, MANAGEMENT & LAW TRAINING COURSES

FEES PER DELEGATES PER
PROGRAMME
CODE COURSE TITLE DURATION GHANAIAN INTERNATIONAL
DELEGATES (¢) = DELEGATES (US$)

CAMLO1 Advanced Contract Management 3 weeks 4000.00 5000.00
Course

CAMLO5 = Contract Management Certification 3 weeks 4000.00 5000.00
Program

CAML02 A Commercial and Business Contract 3 weeks 4000.00 5000.00
Drafting Course

CAML12 @ Contract Law and Management 3 weeks 4000.00 5000.00
Certification Program

CAMLO8 | Procurement and Contract 3 weeks 4000.00 5000.00
Management Certification Course

CAMLO7 | Construction Contract 3 weeks 4000.00 5000.00
Administration Course

CAML20  Certification in Oil and Gas Law 3 weeks 4000.00 5000.00

CAMLO9 @ Contract Specialist Certification 3 weeks 4000.00 5000.00

CAML10 ' Government Contracting Course 3 weeks 4000.00 5000.00

CAML15  Legal Contract Training Course 3 weeks 4000.00 5000.00

CAML19  Oil and Gas Contract Management 3 weeks 4000.00 5000.00
Course

CAML22 | Service Level Agreements (SLA) 3 weeks 4000.00 5000.00

CAML21 | Project Contract Management 3 weeks 4000.00 5000.00
Training

CAML35  Energy Contracts Practical Guide 3 weeks 4000.00 5000.00

CAML25 | Courtroom Skills, Procedures and 3 weeks 4000.00 5000.00
Expert Witness Training

CAML32 @ Contractor Management in 3 weeks 4000.00 5000.00
Maintenance and Technical Projects

CAML37 Upstream Qil and Gas Contracts 3 weeks 4000.00 5000.00

CAML24 | FIDIC Contracts Course 3 weeks 4000.00 5000.00

CAML23 Tendering and Contracts Course 3 weeks 4000.00 5000.00
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https://zoetalentsolutions.com/course/advanced-contract-management-course/?pst=112865
https://zoetalentsolutions.com/course/advanced-contract-management-course/?pst=112865
https://zoetalentsolutions.com/course/mini-mba-in-contract-management-certification-program/?pst=112866
https://zoetalentsolutions.com/course/mini-mba-in-contract-management-certification-program/?pst=112866
https://zoetalentsolutions.com/course/commercial-and-business-contract-drafting-course/?pst=112867
https://zoetalentsolutions.com/course/commercial-and-business-contract-drafting-course/?pst=112867
https://zoetalentsolutions.com/course/contract-law-and-management-certification-program/?pst=112868
https://zoetalentsolutions.com/course/contract-law-and-management-certification-program/?pst=112868
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https://zoetalentsolutions.com/course/oil-and-gas-contract-management-course/?pst=112875
https://zoetalentsolutions.com/course/oil-and-gas-contract-management-course/?pst=112875
https://zoetalentsolutions.com/course/service-level-agreements-sla/?pst=112876
https://zoetalentsolutions.com/course/project-contract-management-training/?pst=112877
https://zoetalentsolutions.com/course/project-contract-management-training/?pst=112877
javascript:void(0);
https://zoetalentsolutions.com/course/courtroom-skills-procedures-and-expert-witness-training/?pst=112879
https://zoetalentsolutions.com/course/courtroom-skills-procedures-and-expert-witness-training/?pst=112879
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https://zoetalentsolutions.com/course/fidic-contracts-course/?pst=112898
https://zoetalentsolutions.com/course/tenders-and-contract-management-course/?pst=112899
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CAML26 | International Arbitration, Mediation 3 weeks 4000.00 5000.00
and Dispute Resolution

CAML27 | Quasi-Judicial Powers and 3 weeks 4000.00 5000.00
Proceeding Process

CAML28 | International Corporate and 3 weeks 4000.00 5000.00
Commercial Law Course

CAML29  International Sales Contracts 3 weeks 4000.00 5000.00

CAML30 | Business and Commercial Contract 3 weeks 4000.00 5000.00
Law Course

CAML31 Downstream Regulation 3 weeks 4000.00 5000.00

CAML34 Power Purchase Agreement (PPA) 3 weeks 4000.00 5000.00

CAML33 | Joint Venture Agreement for the Oil 3 weeks 4000.00 5000.00
and Gas Industry

CAML36  Unitization in Oil and Gas Sector 3 weeks 4000.00 5000.00

CAML35  Energy Contracts Practical Guide 3 weeks 4000.00 5000.00

CUSTOMER SERVICE TRAINING COURSES

FEES PER DELEGATES PER

PROGRAMME
CODE COURSE TITLE DURATION GHANAIAN INTERNATIONAL
DELEGATES (¢) = DELEGATES (US$)

CSC19 | Customer Service Training for 2 weeks 3000.00 2500.00
Government Employees

CSC04 | Customer Centricity Training 2 weeks 3000.00 2500.00
Program

CSC02 | Customer Experience Management 2 weeks 3000.00 2500.00
Certification Training Course

CSC08 | Dealing with Difficult Customers 2 weeks 3000.00 2500.00
Training Course

CSC10 | Customer Service Excellence 2 weeks 3000.00 2500.00
Training Course

CSC11 | Basic Customer Service Training 2 weeks 3000.00 2500.00

CSC12 | Retail Customer Service Skills 2 weeks 3000.00 2500.00
Training Program

CSC14 | Taking Ownership and 2 weeks 3000.00 2500.00
Accountability Training Course

CSC16 | Customer Service Manager Training 2 weeks 3000.00 2500.00
Course

CSC07 | Certified Customer Service 2 weeks 3000.00 2500.00
Professional Training Program

CSCO01 | Coaching Customer Service Skills 2 weeks 3000.00 2500.00
Training Program

CSCO03 | Customer Service Management 2 weeks 3000.00 2500.00

Certification Training Course
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https://zoetalentsolutions.com/course/customer-centricity-training-program/?pst=90444
https://zoetalentsolutions.com/course/customer-centricity-training-program/?pst=90444
https://zoetalentsolutions.com/course/customer-experience-management-certification-training-course/?pst=90445
https://zoetalentsolutions.com/course/customer-experience-management-certification-training-course/?pst=90445
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https://zoetalentsolutions.com/course/customer-service-excellence-training-course/?pst=90447
https://zoetalentsolutions.com/course/customer-service-excellence-training-course/?pst=90447
https://zoetalentsolutions.com/course/basic-customer-service-training/?pst=90448
https://zoetalentsolutions.com/course/retail-customer-service-skills-training-program/?pst=90449
https://zoetalentsolutions.com/course/retail-customer-service-skills-training-program/?pst=90449
https://zoetalentsolutions.com/course/taking-ownership-and-accountability-training-course/?pst=90450
https://zoetalentsolutions.com/course/taking-ownership-and-accountability-training-course/?pst=90450
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https://zoetalentsolutions.com/course/certified-customer-service-professional-training-program/?pst=90452
https://zoetalentsolutions.com/course/certified-customer-service-professional-training-program/?pst=90452
https://zoetalentsolutions.com/course/coaching-customer-service-skills-training-program/?pst=90454
https://zoetalentsolutions.com/course/coaching-customer-service-skills-training-program/?pst=90454
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CSCO5 | Customer Relationship Management 2 weeks 3000.00 2500.00
(CRM) Certification Training Course

CSC06 | Customer Retention and Loyalty 2 weeks 3000.00 2500.00
Training Program

CSC09 | Customer Complaints Handling and 2 weeks 3000.00 2500.00
Management Training Course

CSC15 | Internal Customer Service Training 2 weeks 3000.00 2500.00
Course

CSC17 | Advanced Customer Service Skills 2 weeks 3000.00 2500.00
Training

CSC18 | Sales and Customer Service 2 weeks 3000.00 2500.00
Training Course

CSC11 | Basic Customer Service Training 2 weeks 3000.00 2500.00

CSC08 | Dealing with Difficult Customers 2 weeks 3000.00 2500.00
Training Course

CSC13 | Telephone Customer Service 2 weeks 3000.00 2500.00
Training

TAX AND REVENUE TRAINING COURSES

FEES PER DELEGATES PER
PROGRAMME
CODE COURSE TITLE DURATION GHANAIAN INTERNATIONAL
DELEGATES (¢) = DELEGATES (US$)

TRO6 Base Erosion and Profit Shifting 3 weeks 4000.00 5000.00
(BEPS)

TRO1 Value Added Tax (VAT) Course 3 weeks 4000.00 5000.00

TRO2 Masterclass in International 3 weeks 4000.00 5000.00
Taxation Law

TRO7 Consumption Tax 3 weeks 4000.00 5000.00

TRO8 Improving Tax Dispute Resolution 3 weeks 4000.00 5000.00
Mechanisms

TR12 Tax Policy Analysis and Tax 3 weeks 4000.00 5000.00
Revenue

TRO9 Masterclass in Tax Administration 3 weeks 4000.00 5000.00

TR10 Tax Crime and Fraud Investigation 3 weeks 4000.00 5000.00
Course

TR13 Transfer Pricing in Taxation 3 weeks 4000.00 5000.00

TRO3 Digital Transformation of Tax 3 weeks 4000.00 5000.00
Administration

TRO4 Certificate in International Taxation 3 weeks 4000.00 5000.00
Principles and Practices to Combat
Tax Evasion and Tax Avoidance

TRO5 Aggressive Tax Planning Strategies 3 weeks 4000.00 5000.00
and Management Course

TR11 Tax Audit Professional Course 3 weeks 4000.00 5000.00
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https://zoetalentsolutions.com/course/customer-relationship-management-crm-certification-training-course/?pst=90456
https://zoetalentsolutions.com/course/customer-relationship-management-crm-certification-training-course/?pst=90456
https://zoetalentsolutions.com/course/customer-retention-and-loyalty-training-program/?pst=90457
https://zoetalentsolutions.com/course/customer-retention-and-loyalty-training-program/?pst=90457
https://zoetalentsolutions.com/course/customer-complaints-handling-and-management-training-course/?pst=90458
https://zoetalentsolutions.com/course/customer-complaints-handling-and-management-training-course/?pst=90458
https://zoetalentsolutions.com/course/internal-customer-service-training-course/?pst=90461
https://zoetalentsolutions.com/course/internal-customer-service-training-course/?pst=90461
https://zoetalentsolutions.com/course/advanced-customer-service-skills-training/?pst=90463
https://zoetalentsolutions.com/course/advanced-customer-service-skills-training/?pst=90463
https://zoetalentsolutions.com/course/sales-and-customer-service-training-course/?pst=90464
https://zoetalentsolutions.com/course/sales-and-customer-service-training-course/?pst=90464
https://zoetalentsolutions.com/course/basic-customer-service-training/?pst=90467
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https://zoetalentsolutions.com/course/telephone-customer-service-training/?pst=90470
https://zoetalentsolutions.com/course/telephone-customer-service-training/?pst=90470
https://zoetalentsolutions.com/course/base-erosion-and-profit-shifting-beps/?pst=113835
https://zoetalentsolutions.com/course/base-erosion-and-profit-shifting-beps/?pst=113835
https://zoetalentsolutions.com/course/value-added-tax-vat-course/?pst=113833
https://zoetalentsolutions.com/course/masterclass-in-international-taxation-law/?pst=113834
https://zoetalentsolutions.com/course/masterclass-in-international-taxation-law/?pst=113834
https://zoetalentsolutions.com/course/consumption-tax/?pst=113836
https://zoetalentsolutions.com/course/improving-tax-dispute-resolution-mechanisms/?pst=113837
https://zoetalentsolutions.com/course/improving-tax-dispute-resolution-mechanisms/?pst=113837
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https://zoetalentsolutions.com/course/tax-policy-analysis-and-tax-revenue/?pst=113838
https://zoetalentsolutions.com/course/masterclass-in-tax-administration/?pst=113839
https://zoetalentsolutions.com/course/tax-crime-and-fraud-investigation-course/?pst=113840
https://zoetalentsolutions.com/course/tax-crime-and-fraud-investigation-course/?pst=113840
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https://zoetalentsolutions.com/course/digital-transformation-of-tax-administration/?pst=113843
https://zoetalentsolutions.com/course/digital-transformation-of-tax-administration/?pst=113843
https://zoetalentsolutions.com/course/certificate-in-international-taxation-principles-and-practices-to-combat-tax-evasion-and-tax-avoidance/?pst=113844
https://zoetalentsolutions.com/course/certificate-in-international-taxation-principles-and-practices-to-combat-tax-evasion-and-tax-avoidance/?pst=113844
https://zoetalentsolutions.com/course/certificate-in-international-taxation-principles-and-practices-to-combat-tax-evasion-and-tax-avoidance/?pst=113844
https://zoetalentsolutions.com/course/aggressive-tax-planning-strategies-and-management-course/?pst=113845
https://zoetalentsolutions.com/course/aggressive-tax-planning-strategies-and-management-course/?pst=113845
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DATA MANAGEMENT & BUSINESS INTELLIGENCE TRAINING COURSES
FEES PER DELEGATES PER
PROGRAMME
CODE COURSE TITLE DURATION GHANAIAN INTERNATIONAL
DELEGATES (¢) = DELEGATES (US$)

DM02 Big Data Analytics on Hadoop 3 weeks 2500.00 3500.00
Training Course

DM04 Big Data Analytics with Spark 3 weeks 2500.00 3500.00
Training Course

DMO07 Advanced Data Analysis and 3 weeks 2500.00 3500.00
Dashboard Reporting

DMO08 Business Intelligence Analyst and 3 weeks 2500.00 3500.00
Data Science Certification Course

DM10 Data and Information Governance 3 weeks 2500.00 3500.00
Certification Course

DM12 Masterclass in Data Management 3 weeks 2500.00 3500.00

DM14 Enterprise Content Management 3 weeks 2500.00 3500.00
Certification

DMO05 Azure Big Data Analytics 3 weeks 2500.00 3500.00
Certification Course

DMO01 Big Data Analytics and Management 3 weeks 2500.00 3500.00
Certification Course

DM11 Data Protection and Freedom of
Information (FOI) Certification 3 weeks 2500.00 3500.00
Course

DMO06 Data Analysis Training Certification 3 weeks 2500.00 3500.00
Course

DMO03 Big Data Analytics with Python 3 weeks 2500.00 3500.00
Training Course

DMQ09 Data Capture, Collection and 3 weeks 2500.00 3500.00
Analysis Course

DM12 Masterclass in Data Management 3 weeks 2500.00 3500.00

DM13 Data Visualization 3 weeks 2500.00 3500.00

DM15 Infographics Design and Reporting 3 weeks 2500.00 3500.00
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javascript:void(0);
https://zoetalentsolutions.com/course/azure-big-data-analytics-certification-course/?pst=113706
https://zoetalentsolutions.com/course/azure-big-data-analytics-certification-course/?pst=113706
https://zoetalentsolutions.com/course/big-data-analytics-and-management-certification-course/?pst=113707
https://zoetalentsolutions.com/course/big-data-analytics-and-management-certification-course/?pst=113707
https://zoetalentsolutions.com/course/data-protection-and-freedom-of-information-certification-course/?pst=113708
https://zoetalentsolutions.com/course/data-protection-and-freedom-of-information-certification-course/?pst=113708
https://zoetalentsolutions.com/course/data-protection-and-freedom-of-information-certification-course/?pst=113708
https://zoetalentsolutions.com/course/data-analysis-training-certification-course/?pst=113709
https://zoetalentsolutions.com/course/data-analysis-training-certification-course/?pst=113709
https://zoetalentsolutions.com/course/big-data-analytics-with-python-training-course/?pst=113711
https://zoetalentsolutions.com/course/big-data-analytics-with-python-training-course/?pst=113711
https://zoetalentsolutions.com/course/data-capture-collection-and-analysis-course/?pst=113714
https://zoetalentsolutions.com/course/data-capture-collection-and-analysis-course/?pst=113714
javascript:void(0);
javascript:void(0);
javascript:void(0);
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ELECTRICAL ENGINEERING TRAINING COURSES
FEES PER DELEGATES PER
PROGRAMME
CODE COURSE TITLE DURATION GHANAIAN INTERNATIONAL

DELEGATES (¢) = DELEGATES (US$)
EEO1 Switchgear, Circuit Breakers and
Power Transformers — Efficient 3 weeks 4500.00 6000.00
Operation and Maintenance
EE02 Construction, Installation and

Maintenance of a Transformer 3 weeks 4500.00 6000.00
EEO3 Fundamentals of Electrical

Substation and Switchyard Design, 3 weeks 4500.00 6000.00

Safety and Maintenance
EEO4 Electrical Power System Protection

and Switchgear Training Course 3 weeks 4500.00 6000.00
EEO5 Certificate in Electrical Power

Distribution Management 3 weeks 4500.00 6000.00
EEO6 Electrical Installation, Wiring and

Maintenance Certification 3 weeks 4500.00 6000.00
EEO7 Electrical Equipment Control &

Monitoring System: Testing, 3 weeks 4500.00 6000.00

Commissioning, Inspection,
Preventive Maintenance and Repair
EEO8 Electrical Power System

Engineering: Design, Analysis, Fault 3 weeks 4500.00 6000.00

Limiting, PFC, Harmonic Controls &

Protection
EEQ9 Electric Power Transmission and

Distribution Management 3 weeks 4500.00 6000.00

Masterclass
EE10 Masterclass in Renewable Energy

Engineering 3 weeks 4500.00 6000.00
EE11 Solar Energy System — Installation

and Storage 3 weeks 4500.00 6000.00
EE12 Electrical Drawings and Schematics

Course 3 weeks 4500.00 6000.00
EE13 Smart Metering Course

3 weeks 4500.00 6000.00

EE14 Electrical Engineering Certification

Course 3 weeks 4500.00 6000.00
EE15 Design, Maintenance of High,

Medium and Low Voltage 3 weeks 4500.00 6000.00

Switchgears (HV, MV & LV)
EE16 Distributed Electricity Generation

and Transmission 3 weeks 4500.00 6000.00
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https://zoetalentsolutions.com/course/switchgear-circuit-breakers-and-power-transformers-efficient-operation-and-maintenance/?pst=113617
https://zoetalentsolutions.com/course/switchgear-circuit-breakers-and-power-transformers-efficient-operation-and-maintenance/?pst=113617
https://zoetalentsolutions.com/course/switchgear-circuit-breakers-and-power-transformers-efficient-operation-and-maintenance/?pst=113617
https://zoetalentsolutions.com/course/construction-installation-and-maintenance-of-a-transformer/?pst=113621
https://zoetalentsolutions.com/course/construction-installation-and-maintenance-of-a-transformer/?pst=113621
https://zoetalentsolutions.com/course/fundamentals-of-electrical-substation-and-switchyard-design-safety-and-maintenance/?pst=113595
https://zoetalentsolutions.com/course/fundamentals-of-electrical-substation-and-switchyard-design-safety-and-maintenance/?pst=113595
https://zoetalentsolutions.com/course/fundamentals-of-electrical-substation-and-switchyard-design-safety-and-maintenance/?pst=113595
https://zoetalentsolutions.com/course/electrical-power-system-protection-and-switchgear-training-course/?pst=113628
https://zoetalentsolutions.com/course/electrical-power-system-protection-and-switchgear-training-course/?pst=113628
https://zoetalentsolutions.com/course/certificate-in-electrical-power-distribution-management/?pst=113598
https://zoetalentsolutions.com/course/certificate-in-electrical-power-distribution-management/?pst=113598
https://zoetalentsolutions.com/course/electrical-installation-wiring-and-maintenance-certification/?pst=113597
https://zoetalentsolutions.com/course/electrical-installation-wiring-and-maintenance-certification/?pst=113597
javascript:void(0);
javascript:void(0);
javascript:void(0);
javascript:void(0);
https://zoetalentsolutions.com/course/electrical-power-system-engineering-training-course/?pst=113600
https://zoetalentsolutions.com/course/electrical-power-system-engineering-training-course/?pst=113600
https://zoetalentsolutions.com/course/electrical-power-system-engineering-training-course/?pst=113600
https://zoetalentsolutions.com/course/electrical-power-system-engineering-training-course/?pst=113600
https://zoetalentsolutions.com/course/electric-power-transmission-and-distribution-management-masterclass/?pst=113601
https://zoetalentsolutions.com/course/electric-power-transmission-and-distribution-management-masterclass/?pst=113601
https://zoetalentsolutions.com/course/electric-power-transmission-and-distribution-management-masterclass/?pst=113601
https://zoetalentsolutions.com/course/masterclass-in-renewable-energy-engineering/?pst=113602
https://zoetalentsolutions.com/course/masterclass-in-renewable-energy-engineering/?pst=113602
https://zoetalentsolutions.com/course/solar-energy-system-installation-and-storage/?pst=113603
https://zoetalentsolutions.com/course/solar-energy-system-installation-and-storage/?pst=113603
https://zoetalentsolutions.com/course/electrical-drawings-and-schematics-course/?pst=113604
https://zoetalentsolutions.com/course/electrical-drawings-and-schematics-course/?pst=113604
https://zoetalentsolutions.com/course/smart-metering-course/?pst=113623
https://zoetalentsolutions.com/course/electrical-engineering-certification-course/?pst=113618
https://zoetalentsolutions.com/course/electrical-engineering-certification-course/?pst=113618
https://zoetalentsolutions.com/course/design-maintenance-of-high-medium-and-low-voltage-switchgears-hv-mv-lv/?pst=113606
https://zoetalentsolutions.com/course/design-maintenance-of-high-medium-and-low-voltage-switchgears-hv-mv-lv/?pst=113606
https://zoetalentsolutions.com/course/design-maintenance-of-high-medium-and-low-voltage-switchgears-hv-mv-lv/?pst=113606
https://zoetalentsolutions.com/course/distributed-electricity-generation-and-transmission-course/?pst=113620
https://zoetalentsolutions.com/course/distributed-electricity-generation-and-transmission-course/?pst=113620

EE17 Installation, Maintenance and Safety
of Electrical Equipment in 3 weeks 4500.00 6000.00
Hazardous Areas

EE17 Installation, Maintenance and Safety
of Electrical Equipment in 3 weeks 4500.00 6000.00

Hazardous Areas
EE18 Modern Power System Analysis and

Protective Relaying 3 weeks 4500.00 6000.00
EE19 Electrical Safety Procedures and

Standards for Electrical Engineers 3 weeks 4500.00 6000.00
EE20 Electric Power System Planning and

Reliability Calculation 3 weeks 4500.00 6000.00
EE21 Demand Side Management (DSM)

of Electricity: Concepts, Methods, 3 weeks 4500.00 6000.00

Techniques and Strategies
EE22 Power System Blackouts and

Restoration 3 weeks 4500.00 6000.00
EE23 Electrical Engineering for Non-

Electrical Engineers 3 weeks 4500.00 6000.00
EE24 Electrical Transient Analysis

Program (ETAP) on Circuits 3 weeks 4500.00 6000.00
EE25 Certified Power Plant Operator 3 weeks 4500.00 6000.00
EE26 ARC Flash Electrical Safety,

Protection and Hazard 3 weeks 4500.00 6000.00
EE27 Electrical Distribution Equipment

Operation & Maintenance 3 weeks 4500.00 6000.00
EE28 Electrical Protection 3 weeks 4500.00 6000.00
EE29 Energy Isolation: Plan, Procedure

and Checklist 3 weeks 4500.00 6000.00
EE30 Generator Excitation Systems 3 weeks 4500.00 6000.00
EE31 Grounding Systems Design &

Application 3 weeks 4500.00 6000.00
EE32 Power Quality, Harmonics Mitigation

& Reactive Power Management 3 weeks 4500.00 6000.00
EE33 Uninterruptible Power Supply

Systems 3 weeks 4500.00 6000.00
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https://zoetalentsolutions.com/course/installation-maintenance-and-safety-electrical-equipment-hazardous-areas/?pst=113605
https://zoetalentsolutions.com/course/installation-maintenance-and-safety-electrical-equipment-hazardous-areas/?pst=113605
https://zoetalentsolutions.com/course/installation-maintenance-and-safety-electrical-equipment-hazardous-areas/?pst=113605
https://zoetalentsolutions.com/course/installation-maintenance-and-safety-electrical-equipment-hazardous-areas/?pst=113635
https://zoetalentsolutions.com/course/installation-maintenance-and-safety-electrical-equipment-hazardous-areas/?pst=113635
https://zoetalentsolutions.com/course/installation-maintenance-and-safety-electrical-equipment-hazardous-areas/?pst=113635
https://zoetalentsolutions.com/course/modern-power-system-analysis-and-protective-relaying/?pst=113607
https://zoetalentsolutions.com/course/modern-power-system-analysis-and-protective-relaying/?pst=113607
https://zoetalentsolutions.com/course/electrical-safety-procedures-and-standards-for-electrical-engineers/?pst=113642
https://zoetalentsolutions.com/course/electrical-safety-procedures-and-standards-for-electrical-engineers/?pst=113642
https://zoetalentsolutions.com/course/electric-power-system-planning-and-reliability-calculation/?pst=113583
https://zoetalentsolutions.com/course/electric-power-system-planning-and-reliability-calculation/?pst=113583
https://zoetalentsolutions.com/course/demand-side-management-dsm-of-electricity-concepts-methods-techniques-and-strategies/?pst=113584
https://zoetalentsolutions.com/course/demand-side-management-dsm-of-electricity-concepts-methods-techniques-and-strategies/?pst=113584
https://zoetalentsolutions.com/course/demand-side-management-dsm-of-electricity-concepts-methods-techniques-and-strategies/?pst=113584
https://zoetalentsolutions.com/course/power-system-blackouts-and-restoration/?pst=113610
https://zoetalentsolutions.com/course/power-system-blackouts-and-restoration/?pst=113610
https://zoetalentsolutions.com/course/electrical-engineering-for-non-electrical-engineers/?pst=113585
https://zoetalentsolutions.com/course/electrical-engineering-for-non-electrical-engineers/?pst=113585
https://zoetalentsolutions.com/course/electrical-transient-analysis-program-etap-on-circuits/?pst=113612
https://zoetalentsolutions.com/course/electrical-transient-analysis-program-etap-on-circuits/?pst=113612
https://zoetalentsolutions.com/course/certified-power-plant-operator/?pst=113613
https://zoetalentsolutions.com/course/arc-flash-electrical-safety-protection-and-hazard/?pst=113611
https://zoetalentsolutions.com/course/arc-flash-electrical-safety-protection-and-hazard/?pst=113611
https://zoetalentsolutions.com/course/electrical-distribution-equipment-operation-maintenance/?pst=113586
https://zoetalentsolutions.com/course/electrical-distribution-equipment-operation-maintenance/?pst=113586
https://zoetalentsolutions.com/course/electrical-protection/?pst=113588
https://zoetalentsolutions.com/course/energy-isolation-plan-procedure-and-checklist/?pst=113587
https://zoetalentsolutions.com/course/energy-isolation-plan-procedure-and-checklist/?pst=113587
https://zoetalentsolutions.com/course/generator-excitation-systems/?pst=113589
javascript:void(0);
javascript:void(0);
javascript:void(0);
javascript:void(0);
javascript:void(0);
javascript:void(0);
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MECHANICAL ENGINEERING TRAINING COURSES
FEES PER DELEGATES PER
PROGRAMME
CODE COURSE TITLE DURATION GHANAIAN INTERNATIONAL

DELEGATES (¢) = DELEGATES (US$)
MEO1 Piping Design, System, Operation,

Maintenance and Repair in Qil and 3 weeks 4500.00 6000.00
Gas Plant

MEO2 Steam Turbine & Centrifugal
Compressor Design, Operation and 3 weeks 4500.00 6000.00

Maintenance

MEO3 Dry Gas Seal System, Installation,
Working Principle, Operation & 3 weeks 4500.00 6000.00
Troubleshooting

MEO4 Pumps and Compressors,
Performance Evaluation, Preventive 3 weeks 4500.00 6000.00
Maintenance and Troubleshooting

MEO5 Gas Turbine Operation,

Performance, Maintenance and 3 weeks 4500.00 6000.00

Repair
MEO06 Couplings and Shaft Alignment

3 weeks 4500.00 6000.00

MEQ7 Bearing Lubrication and Vibration

Analysis 3 weeks 4500.00 6000.00
MEO8 Masterclass in Rotating Equipment

Engineering 3 weeks 4500.00 6000.00
MEQ9 Mechanical Seals Installation and

Repair 3 weeks 4500.00 6000.00
ME10 Gas Compressor System, Working

Principle and Maintenance 3 weeks 4500.00 6000.00
ME11 Pressure Safety Valve, Actuators

and Regulators — Inspection and 3 weeks 4500.00 6000.00

Maintenance

ME12 Tank Farm and Storage Tank
Design, Inspection Procedure, 3 weeks 4500.00 6000.00
Operations, Repair and Maintenance

ME13 Mechanical Equipment Design,
Testing, Installation, Inspection and 3 weeks 4500.00 6000.00
Maintenance (Vessels, Pumps, Fans,
Blowers and Compressors)

ME14 Heating, Ventilation and Air

Conditioning (HVAC) Systems 3 weeks 4500.00 6000.00
Certification
ME15 Piping Engineering and Pipe Stress
Analysis Certification Course 3 weeks 4500.00 6000.00
ME16 Specialist in Piping Design 3 weeks 4500.00 6000.00
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ME17 Marine Shipyard Welding and

Fabrication Certification 3 weeks 4500.00 6000.00
ME18 Flange Management and Tightening

Course 3 weeks 4500.00 6000.00
ME19 Flange Integrity Course 3 weeks 4500.00 6000.00
ME20 Certified Piping and Mechanical

Quality Control (QC) Inspector 3 weeks 4500.00 6000.00
ME21 Certified Diesel Engine Mechanic

Course 3 weeks 4500.00 6000.00
ME22 Electrical Submersible Pumps (ESP)

Design, Installation, Operations and 3 weeks 4500.00 6000.00

Maintenance
ME23 Heat Exchangers and Fired Heaters

Design, Repair and Maintenance 3 weeks 4500.00 6000.00
ME24 Certified Fired Process Heater

Operator 3 weeks 4500.00 6000.00
ME25 Heavy Duty Diesel Engine

Treatment, Tools and Repair 3 weeks 4500.00 6000.00
ME26 Hydraulic System Course 3 weeks 4500.00 6000.00
ME27 Machinery Failure Analysis and

Troubleshooting 3 weeks 4500.00 6000.00
ME28 Predictive Maintenance, Vibration

Analysis and Condition Monitoring of = 3 weeks 4500.00 6000.00

Machines
ME29 Certified Condition Monitoring

Engineer 3 weeks 4500.00 6000.00
ME30 Process Equipment Design and

Controls for Operators & Engineers 3 weeks 4500.00 6000.00
ME31 Lifting Equipment Inspection Course

3 weeks 4500.00 6000.00

ME32 Certification in Lifting Equipment

and Lifting Operations, Regulations 3 weeks 4500.00 6000.00

& Maintenance
ME33 Pump and Valve Engineering 3 weeks 4500.00 6000.00
ME34 Process Plant Optimization

Technology and Continual 3 weeks 4500.00 6000.00

Improvement
ME35 Compressors, Pumps and Turbines 3 weeks 4500.00 6000.00
ME36 Process Plant Optimization,

Revamping and Debottlenecking 3 weeks 4500.00 6000.00
ME37 Certification in Risk Based

Inspection (RBI) Procedure and 3 weeks 4500.00 6000.00

Methodology
ME38 Root Cause Failure Analysis (RCFA) 3 weeks 4500.00 6000.00
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ME39 Industrial Steam Boiler System,

Operation and Maintenance 3 weeks 4500.00 6000.00
ME40 Certified Process Operator 3 weeks 4500.00 6000.00

ACCOUNTING AND FINANCE TRAINING COURSES

FEES PER DELEGATES PER

PROGRAMME
CODE COURSE TITLE DURATION GHANAIAN INTERNATIONAL
DELEGATES (¢) = DELEGATES (US$)

AFO01 Accounting Assistant Certification 3 weeks 4000.00 5000.00
Course

AF02 Accounts Payable Certification 3 weeks 4000.00 5000.00
Course

AF03 Accounts Receivable and Credit 3 weeks 4000.00 5000.00
Policy in Receivable Management

AF04 Certificate in Advance Budgeting 3 weeks 4000.00 5000.00
and Forecasting

AF05 Budget Analyst Certification Course 3 weeks 4000.00 5000.00

AF06 Budgeting and Forecasting Process, 3 weeks 4000.00 5000.00
Tools and Techniques

AF07 Cost Management Certification 3 weeks 4000.00 5000.00
Course

AF08 Cost Estimation, Budgeting and Cost 3 weeks 4000.00 5000.00
Control Certification Course

AF09 Cash Flow and Working Capital 3 weeks 4000.00 5000.00
Management Course

AF10 Certified Financial Analyst Course 3 weeks 4000.00 5000.00

AF11 Advanced Financial Statement 3 weeks 4000.00 5000.00
Analysis Course

AF12 Financial Analysis Training Course: 3 weeks 4000.00 5000.00
A Hands-On Approach

AF13 Financial Modelling Certification 3 weeks 4000.00 5000.00
Course

AF14 Financial Risk Management 3 weeks 4000.00 5000.00
Certification Course

AF15 Credit Management and Debt 3 weeks 4000.00 5000.00
Collection Course

AF16 Oil and Gas Financial Modelling 3 weeks 4000.00 5000.00
Course

AF17 Cash Flow Management, Analysis, 3 weeks 4000.00 5000.00
Modelling and Forecasting Course

ACG18  Anti-Money Laundering (AML) 3 weeks 4000.00 5000.00
Compliance Certification Course —
Level I (Basics)

AF19 Masterclass in Corporate Finance 3 weeks 4000.00 5000.00

Course
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AF20 Fast Closing Month-End and Year- 3 weeks 4000.00 5000.00
End Accounts

AF21 Finance for Non-Finance Managers 3 weeks 4000.00 5000.00
Course

AF22 Certificate Course in Financial 3 weeks 4000.00 5000.00
Accounting & Taxation

AF23 Financial Accounting and Reporting 3 weeks 4000.00 5000.00
Course

AF24 Financial Planning and Analysis 3 weeks 4000.00 5000.00
(FP&A) Certification Course

AF25 Mini MBA in Financial Management 3 weeks 4000.00 5000.00

AF26 Fixed Asset Accounting and 3 weeks 4000.00 5000.00
Management Course

AF27 Fundamentals of Accounting Course 3 weeks 4000.00 5000.00

AF28 IFRS (International Financial 3 weeks 4000.00 5000.00
Reporting Standards) Certification
Course

AF29 Performance Based Budgeting for 3 weeks 4000.00 5000.00
State and Local Government

AF30 IPSAS (International Public Sector 3 weeks 4000.00 5000.00
Accounting Standards) Training
Course

AF31 Masterclass in Public Financial 3 weeks 4000.00 5000.00
Management and Administration

AF32 Understanding Finance for Strategic 3 weeks 4000.00 5000.00
Decision Making

AF33 Integrated Financial Management 3 weeks 4000.00 5000.00
System (IFMS)

AF34 Debt Management Course 3 weeks 4000.00 5000.00

AF35 Infrastructure Project Finance 3 weeks 4000.00 5000.00

AF36 Balance Sheet Reconciliation 3 weeks 4000.00 5000.00
Training

AF37 Bonds and Fixed Income Course 3 weeks 4000.00 5000.00

AF38 Cash Call in Joint Venture 3 weeks 4000.00 5000.00
Accounting in Oil and Gas Industry

AF39 Oil and Gas Accounting Certification 3 weeks 4000.00 5000.00
Course

AF40 Revenue Assurance and Fraud 3 weeks 4000.00 5000.00
Management in Telecom

AF41 Corporate Actions Courses 3 weeks 4000.00 5000.00

AF42 Fintech Certification Course 3 weeks 4000.00 5000.00

AF43 Zero Based Budgeting (ZBB) 3 weeks 4000.00 5000.00

Training Course
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AF44 Forensic Accounting and Auditing 3 weeks 4000.00 5000.00
Certification Course

AF45 Certificate in Treasury Management 3 weeks 4000.00 5000.00

AF46 Cash Management Certification 3 weeks 4000.00 5000.00
Course

AF47 Forex Certification Course 3 weeks 4000.00 5000.00

AF48 Energy Finance Masterclass 3 weeks 4000.00 5000.00

AF49 Certificate in Financial Management 3 weeks 4000.00 5000.00

for Oil and Gas Companies and
Petrochemical Industries

AF50 Corporate Financial Planning and 3 weeks 4000.00 5000.00
Analysis Certification

AF51 Cost and Management Accounting 3 weeks 4000.00 5000.00
Course

AF52 Masterclass in Petroleum Economics 3 weeks 4000.00 5000.00

F53 IFRS for Qil and Gas Companies 3 weeks 4000.00 5000.00

AF54 Public Sector Accounting Course 3 weeks 4000.00 5000.00

AF55 Effective Revenue Collection 3 weeks 4000.00 5000.00
Strategies

AF56 Treasury Risk Management Course 3 weeks 4000.00 5000.00

AF57 Value for Money Audit Training 3 weeks 4000.00 5000.00

AGRIBUSINESS SUSTAINABILITY TRAINING COURSES

FEES PER DELEGATES PER
PROGRAMME
CODE COURSE TITLE DURATION GHANAIAN INTERNATIONAL
DELEGATES (¢) | DELEGATES (US$)

ASO1 Agriculture Entrepreneurship,

Business Plan and Innovation 3 weeks 3000.00 4000.00
Course
AS02 Masterclass in Agribusiness 3 weeks 3000.00 4000.00

Management Training Course
AS03 Certificate in Environmental

Sustainability, Planning and Policy 3 weeks 3000.00 4000.00
Training Course

AS04 Sustainable Agriculture and Farm 3 weeks 3000.00 4000.00
Management Course

AS05 Mini MBA: Agriculture and Food 3 weeks 3000.00 4000.00
Business Management Course

AS06 Food Security and Sustainability 3 weeks 3000.00 4000.00
Training Course

AS07 Agricultural Project Analysis 3 weeks 3000.00 4000.00
Management
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AS08 Climate Change & International 3 weeks 3000.00 4000.00
Cooperation

AS09 Desertification & Rural Agriculture 3 weeks 3000.00 4000.00
Development

AS10 Forest Sustainability & Land Use 3 weeks 3000.00 4000.00

AS11 Ecosystem & Biodiversity 3 weeks 3000.00 4000.00
Management

AS12 Environmental Auditing & Impact 3 weeks 3000.00 4000.00
Assessment

AS13 Environmental Management, 3 weeks 3000.00 4000.00
Accounting & Audit

AS14 Coastal & Marine Environmental 3 weeks 3000.00 4000.00
Pollution Prevention

AS15 Conservation & Natural Resources 3 weeks 3000.00 4000.00
Management

AS16 Crops & Invasive Plants 3 weeks 3000.00 4000.00
Management

AS17 Management of Extension Services 3 weeks 3000.00 4000.00

AS18 Drought & Food Security 3 weeks 3000.00 4000.00
Management

AS19 Forest Sustainability & Land Use 3 weeks 3000.00 4000.00

HEALTH, SAFETY AND ENVIRONMENT (HSE) TRAINING COURSES

FEES PER DELEGATES PER

PROGRAMME
CODE COURSE TITLE DURATION GHANAIAN INTERNATIONAL
DELEGATES (¢) = DELEGATES (US$)
HSEO1 | Injury and Iliness Prevention 2 weeks 3000.00 3500.00

Program (IIPP) Training

HSEO02 | OHSAS 18001 Occupational Health
and Safety Management 2 weeks 3000.00 3500.00
Certification Training Course

HSEO3 | HAZOP and Process Hazard Analysis

(PHA) Leader Certification Training 2 weeks 3000.00 3500.00
Course
HSEO4 | Contractor Safety Management 2 weeks 3000.00 3500.00

(CSM) Training Course
HSEO5 | ISO 14001 Environmental

Management System (EMS) Training 2 weeks 3000.00 3500.00
Course

HSE06 | HAZMAT and HAZWOPER Training 2 weeks 3000.00 3500.00
Course

HSEO7 | Hazardous Waste Management and 2 weeks 3000.00 3500.00
Disposal Training Course

HSEO8 | Workplace Health and Safety 2 weeks 3000.00 3500.00

Training Course
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HSEQ9 | Safety Leadership and Safety 2 weeks 3000.00 3500.00
Culture Training Course

HSE10 | QHSE Training Certification Course 2 weeks 3000.00 3500.00

HSE11l | Radiation Safety Officer Certification 2 weeks 3000.00 3500.00
Training Course

HSE12 | Risk Assessment and Method 2 weeks 3000.00 3500.00
Statement (RAMS) Training Course

HSE13 @ Safety Audit and Safety Inspection 2 weeks 3000.00 3500.00
Certification Training Course

HSE14 | Process Safety Management (PSM) 2 weeks 3000.00 3500.00
Certification Training Course

HSE15 | Safety Risk Management 2 weeks 3000.00 3500.00

Certification Training Course

HSE16 | Health, Safety and Environment
(HSE) Training Course for Ports & 2 weeks 3000.00 3500.00
Oil and Gas Industry

HSE17 | Marine Navigation and IALA

Maritime Buoyage System Training 2 weeks 3000.00 3500.00
Course

HSE18 | Marine Safety Training Course 2 weeks 3000.00 3500.00

HSE19 | Certified Safety Professional 2 weeks 3000.00 3500.00
Training Course

HSE20 | Health and Safety Officer Training 2 weeks 3000.00 3500.00
Course

HSE21 | Behavior Based Safety Training 2 weeks 3000.00 3500.00
Course

HSE22 | Safety and Security Management 2 weeks 3000.00 3500.00
Training Course

HSE23 | Construction Safety Training Course 2 weeks 3000.00 3500.00

HSE24 | Incident Investigation and Root 2 weeks 3000.00 3500.00

Cause Analysis Training Course

HUMAN RESOURCE MANAGEMENT TRAINING COURSES

FEES PER DELEGATES PER
PROGRAMME
CODE COURSE TITLE DURATION GHANAIAN INTERNATIONAL
DELEGATES (¢) = DELEGATES (US$)

HRMO01 | 360 Degree Feedback Assessment 3 weeks 4000.00 5000.00
Certification Training Course

HRM02 | Employee Relations Specialist 3 weeks 4000.00 5000.00
Training Course

HRMO3 ' Recruitment, Interview and 3 weeks 4000.00 5000.00
Selection Training Course

HRMO04 | HR Audit Certification Training 3 weeks 4000.00 5000.00
Course

HRMO5 | Behavioral Based Interview Training 3 weeks 4000.00 5000.00

for Hiring Managers
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HRMO06 @ Developing Corporate and 3 weeks 4000.00 5000.00
Organisational Culture Training
Program

HRMO07 | Certification in Compensation and 3 weeks 4000.00 5000.00
Benefits Management Training
Course

HRMO08 ' Developing Competency Framework 3 weeks 4000.00 5000.00
Training Course

HRM09 ' Competency Based Interviewing 3 weeks 4000.00 5000.00
Skills Training Course

HRM10  Cultural Awareness and Sensitivity 3 weeks 4000.00 5000.00
Training

HRM11 | Training Needs Analysis (TNA) 3 weeks 4000.00 5000.00
Course

HRM12  Employee Engagement Training 3 weeks 4000.00 5000.00
Course

HRM13 | Certificate in HR Policies and 3 weeks 4000.00 5000.00
Procedures Course

HRM14 | Certificate in HR Administration 3 weeks 4000.00 5000.00
Course

HRM15 | HR Analytics Certification Training 3 weeks 4000.00 5000.00
Course

HRM16 | HR for Non-HR Managers Training 3 weeks 4000.00 5000.00
Course

HRM17 | HR in the Public Sector Training 3 weeks 4000.00 5000.00
Course

HRM18 | HR Leadership Development 3 weeks 4000.00 5000.00
Training Program

HRM19 | Strategic Workforce Planning 3 weeks 4000.00 5000.00
Training Course

HRM20 | Certificate in Human Resource 3 weeks 4000.00 5000.00
Development and Training Cours

HRM21 | Career Development and Succession 3 weeks 4000.00 5000.00
Planning Training Course

HRM22 | Certificate in HR KPI and Metrics 3 weeks 4000.00 5000.00
Training Course

HRM23 | Certificate in Human Resources 3 weeks 4000.00 5000.00
Management (HRM) Training Course

HRM24 | Certified Human Resources 3 weeks 4000.00 5000.00
Professional (CHRP) Training

HRM25 | Interview Skills and Techniques 3 weeks 4000.00 5000.00
Training Course

HRM26 | Job Analysis and Job Evaluation 3 weeks 4000.00 5000.00
Training Course

HRM27 | Job Description Writing Training 3 weeks 4000.00 5000.00
Course
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HRM28 ' Knowledge Management 3 weeks 4000.00 5000.00
Certification Training Course

HMR29 = Workplace Management & 3 weeks 4000.00 5000.00
Recruitment

HRM30 | Strategic Human Capital 3 weeks 4000.00 5000.00
Management Training Course

HRM31 | NLP Practitioner Certification 3 weeks 4000.00 5000.00
Training Course

HRM32  Masterclass in Organizational 3 weeks 4000.00 5000.00
Behavior Management Course

HRM33 | Performance Appraisal Training 3 weeks 4000.00 5000.00
Course for Managers

HRM34 | Effective Performance Management 3 weeks 4000.00 5000.00
Training Course

HRM35 | Professional Recruiter Certification 3 weeks 4000.00 5000.00
Program

HRM36 | Certified Recruitment Analyst 3 weeks 4000.00 5000.00
Course

HRM37 | Professional Training Coordinator 3 weeks 4000.00 5000.00
Certification Course

HRM38 | KPI (Key Performance Indicators) 3 weeks 4000.00 5000.00
Training Certification Course

HRM39 | Strategic Human Resource 3 weeks 4000.00 5000.00
Management Certification Course

HRM40  Strategic Talent Management 3 weeks 4000.00 5000.00
Certification Training Course

HRM41 | Certificate in Coaching and 3 weeks 4000.00 5000.00
Mentoring Skills Training Course

HRM42 | Recruitment Skills Training Course 3 weeks 4000.00 5000.00

HRM43 | The Professional Interviewer 3 weeks 4000.00 5000.00
Training Course

HRM44 | Certificate in HR Strategy Training 3 weeks 4000.00 5000.00
Course

HRM45 | Certified Human Resources Manager 3 weeks 4000.00 5000.00

HRM46 | Certified Human Resources 3 weeks 4000.00 5000.00
Professional

HRM47 | HRIS Training in Data Management 3 weeks 4000.00 5000.00
and Report Making Course

HRM48 | Strategic Succession Planning 3 weeks 4000.00 5000.00
Training Course

HRM49 | HR Business Partner (HRBP) 3 weeks 4000.00 5000.00
Certification Training Course

HRM50 ' Human Resource and Staff Training 3 weeks 4000.00 5000.00

HRM51 | Industrial and Labour Relations & 3 weeks 4000.00 5000.00
Labour and Trade Union Training
Course
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HRM52 ' People Analytics Training Course 3 weeks 4000.00 5000.00

HRM53 | Certificate in Retirement Planning 3 weeks 4000.00 5000.00
for Public and Civil Service Training
Course

HRM54 | HR Risk Management Certification 3 weeks 4000.00 5000.00
Training

HRM55  Strategic & Policy Development 3 weeks 4000.00 5000.00

HRM56 = MBTI Personality Assessment 3 weeks 4000.00 5000.00
Certification Training

HMR57  Human Resource Management and 3 weeks 4000.00 5000.00
Payroll Administration

HMR58 | Computerized Human Resource 3 weeks 4000.00 5000.00
Management

HMR59 | Developing Effective Performance 3 weeks 4000.00 5000.00
Indicators

HMR60 @ Organisational Needs Assessment 3 weeks 4000.00 5000.00
Programme

PARLIAMENTARY BUSINESS, MANAGEMENT & ADMINISTRATION TRAINING COURSES
FEES PER DELEGATES PER

PROGRAMME
CODE COURSE TITLE DURATION GHANAIAN INTERNATIONAL
DELEGATES (¢) = DELEGATES (US$)

PBO1 Parliamentary Administration 3 weeks 4500.00 5500.00

PB02 Advanced Skills for Executive 3 weeks 4500.00 5500.00
Secretaries

PB03 Public Administration & Compliance 3 weeks 4500.00 5500.00
Management

PB04 Writing Skills for Public Relations & 3 weeks 4500.00 5500.00
Handling Media Interview

PBO5 Advanced Planning & Strategic 3 weeks 4500.00 5500.00
Management

PB06 NGO Leadership & Management 3 weeks 4500.00 5500.00

PBO7 Corporate Intelligence Management 3 weeks 4500.00 5500.00

PBO8 Strategic Leadership & Modern 3 weeks 4500.00 5500.00
Management

PB09 Legislation & Stages of Bill through 3 weeks 4500.00 5500.00
Parliament

PB10 Structure and Core Functions of 3 weeks 4500.00 5500.00
Parliament

PB11 Scheduling Parliamentary Business 3 weeks 4500.00 5500.00

PB12 Support Services in Parliaments 3 weeks 4500.00 5500.00

PB13 Transparency, Participation and 3 weeks 4500.00 5500.00
Outreach

PB14 Parliamentary Debates & Court 3 weeks 4500.00 5500.00

PB15 Parliamentary Scrutiny 3 weeks 4500.00 5500.00
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PB16 Parliamentary Committees 3 weeks 4500.00 5500.00
Organization

PB17 Setting up and conducting an 3 weeks 4500.00 5500.00
inquiry

PB18 Legislative Committees 3 weeks 4500.00 5500.00

PB19 Criticisms & Impact of Parliamentary 3 weeks 4500.00 5500.00
Committees

PB20 Work and Structure of Parliaments 3 weeks 4500.00 5500.00

PB21 Governance Regulation, Auditing 3 weeks 4500.00 5500.00
and Accountability

PB22 Policy Design, Evaluation, Review 3 weeks 4500.00 5500.00
and Continuous Improvement

PB23 Public Relations & Information 3 weeks 4500.00 5500.00
Security Management

PB24 Public Administration & Compliance 3 weeks 4500.00 5500.00
Management

PB25 Writing Skills for Public Relations & 3 weeks 4500.00 5500.00
Handling Media Interview

PB26 Public Relations & Marketing 3 weeks 4500.00 5500.00

Management Course

INSTRUMENTATION AND PROCESS CONTROL TRAINING COURSES

FEES PER DELEGATES PER
PROGRAMME
CODE COURSE TITLE DURATION GHANAIAN INTERNATIONAL
DELEGATES (¢) = DELEGATES (US$)

IPCO1 Advanced PLC Programming 3 weeks 4000.00 5000.00
Training Course

IPCO2 | Allen Bradley PLC Programming 3 weeks 4000.00 5000.00
Certification Training Course

IPCO3 Allen Bradley PLC Programming 3 weeks 4000.00 5000.00
Certification Training Course

IPC0O4 Siemens SIMATIC S7-300/-400 PLC 3 weeks 4000.00 5000.00
Automation Training Course

IPC05 Siemens WinCC SCADA System 3 weeks 4000.00 5000.00
Training Course

IPC06 SCADA Training Certification Course 3 weeks 4000.00 5000.00

IPCO7 Certified Automation Engineer in 3 weeks 4000.00 5000.00
PLC and SCADA Training Course

IPCO8 Distributed Control System (DCS) 3 weeks 4000.00 5000.00
Training Course

IPC09 Instrumentation and Control 3 weeks 4000.00 5000.00
Engineering Certification Training
Course

IPC10 Instrumentation Course for Oil and 3 weeks 4000.00 5000.00
Gas Industry

IPC11 P&ID Training Course 3 weeks 4000.00 5000.00
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IPC12 PLC, HMI and SCADA Industrial 3 weeks 4000.00 5000.00
Automation Training Course

IPC13 Certified Instrumentation and 3 weeks 4000.00 5000.00
Process Control Technician Training
Course

IPC14 Alarm Management System Training 3 weeks 4000.00 5000.00
Course

IPC15 Process Control Valve — Sizing, 3 weeks 4000.00 5000.00
Selection and Maintenance Training
Course

IPC16 Foundation Fieldbus Training Course 3 weeks 4000.00 5000.00

IPC17 Custody Transfer, Flow 3 weeks 4000.00 5000.00

Measurement and Meter Calibration
Training Course
IPC18 Industrial Networking, 3 weeks 4000.00 5000.00
Communication and Ethernet
Training Course

IPC19 Process Control Certification 3 weeks 4000.00 5000.00
Training Course

IPC20 Industrial Control System and Cyber 3 weeks 4000.00 5000.00
Security Training Course

IPC21 Safety Instrumented Systems 3 weeks 4000.00 5000.00

Certification Training Course

CONSTRUCTION MANAGEMENT & CIVIL ENGINEERING TRAINING COURSES

FEES PER DELEGATES PER
PROGRAMME
CODE COURSE TITLE DURATION GHANAIAN INTERNATIONAL
DELEGATES (¢)  DELEGATES (US$)

CEO1 Lean Construction Certification 3 weeks 3500.00 4000.00
Training Course

CE02 Construction Risk Management 3 weeks 3500.00 4000.00
Certification Training Course

CEO3 Structural Steel Design Training 3 weeks 3500.00 4000.00
Course

CEO4 Advanced Concrete Technology 3 weeks 3500.00 4000.00
Training Course

CEO5 Reinforced Concrete Design, 3 weeks 3500.00 4000.00
Detailing and Works Training Course

CE06 Construction and Building Envelope 3 weeks 3500.00 4000.00
Inspection Training Course

CEO07 Construction Quality Control 3 weeks 3500.00 4000.00
Certification Training Course

CEOS8 Construction Supervision 3 weeks 3500.00 4000.00
Certification Training Course

CE09 Design of Blast Resistant Buildings 3 weeks 3500.00 4000.00

in Petrochemical Facilities
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CE10 Industrial Building Design and 3 weeks 3500.00 4000.00
Renovation Certification Training
Course

CE11 LEED Green Associate Exam 3 weeks 3500.00 4000.00
Preparation Training Course

CE12 Construction Technology 3 weeks 3500.00 4000.00
Management

PROCUREMENT, LOGISTICS AND SUPPLY CHAIN MANAGEMENT TRAINING COURSES

FEES PER DELEGATES PER
PROGRAMME
CODE COURSE TITLE DURATION GHANAIAN INTERNATIONAL
DELEGATES (¢) = DELEGATES (US$)

PLSO1 Excellence in Warehouse Operations 2 weeks 3000.00 4000.00
and Management Course

PLS02  Advanced Warehouse Management 2 weeks 3000.00 4000.00
Certification Course

PLSO3 Purchasing Strategies and Cost 2 weeks 3000.00 4000.00
Reduction

PLS04 | Warehouse Manager Certification 2 weeks 3000.00 4000.00
Course

PLSO5 | Purchasing and Supply Management 2 weeks 3000.00 4000.00
Course

PLS06 | Effective Application of Electronic 2 weeks 3000.00 4000.00
Identification Systems

PLSO7  Supply Chain Management 2 weeks 3000.00 4000.00
Certification Course

PLSO8 | Warehouse Management System 2 weeks 3000.00 4000.00
and Safety

PLS09 | Incoterms 2020 Course 2 weeks 3000.00 4000.00

PLS10 | Inventory and Stock Control 2 weeks 3000.00 4000.00
Specialist

PLS11 | Logistics Management and 2 weeks 3000.00 4000.00
Operations Certification Course

PLS12 | Warehouse Supervisor Course 2 weeks 3000.00 4000.00

PLS13 | Warehouse Logistics and 2 weeks 3000.00 4000.00
Distribution Management Course

PLS14 | Masterclass in Warehouse Design 2 weeks 3000.00 4000.00

PLS15 | Mini MBA in Supply Chain 2 weeks 3000.00 4000.00
Management and Logistics

PLS16 | Material Management in Oil & Gas 2 weeks 3000.00 4000.00

PLS17 Negotiation Skills for Purchasing 2 weeks 3000.00 4000.00
Professionals

PLS18 | Certified Supply Chain Management 2 weeks 3000.00 4000.00
Professional Course

PLS19 | Production and Material 2 weeks 3000.00 4000.00
Management
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PLS20 | Certified Purchasing Manager 2 weeks 3000.00 4000.00
Course

PLS21 | Certified Purchasing Professional 2 weeks 3000.00 4000.00
Course

PLS22 | Purchasing, Logistics Operations, 2 weeks 3000.00 4000.00
Inventory & Supply Chain
Management

PLS23 Successful Fleet and Transport 2 weeks 3000.00 4000.00
Management

PLS24 | Supplier Relationship Management 2 weeks 3000.00 4000.00
Course

PLS25  Third Party Logistics (3PL), 2 weeks 3000.00 4000.00

Warehouse, Transportation and
Supply Chain Management

PLS26 Effective Purchasing, Tendering & 2 weeks 3000.00 4000.00
Supplier Selection Process

PLS27 | Certified Procurement Management 2 weeks 3000.00 4000.00
Professional Course

PLS28 | Procurement Planning Process and 2 weeks 3000.00 4000.00
Bid Management

PLS29 | Global Procurement and Supply 2 weeks 3000.00 4000.00
Chain Management in Oil & Gas
Industry

PLS30 | Demand Planning and Forecasting 2 weeks 3000.00 4000.00
Course

PLS31 Procurement of Goods and Services: 2 weeks 3000.00 4000.00
Best Practices

PLS32 Procurement for Donor Funded 2 weeks 3000.00 4000.00
Projects

PLS33 | Port Management and Operations 2 weeks 3000.00 4000.00
Course

PLS34 | Masterclass in Port and Shipping 2 weeks 3000.00 4000.00
Management

PLS35 Mini MBA in Maritime and Logistics 2 weeks 3000.00 4000.00
Management

PLS36 | Maritime Professional Training 2 weeks 3000.00 4000.00
Certification Program

PLS37 | Import Export Procedures and 2 weeks 3000.00 4000.00
Documentation Training

PLS38 | Oil and Gas Procurement Process 2 weeks 3000.00 4000.00
and Strategies Masterclass

PLS39 | Supply Chain Risk Management 2 weeks 3000.00 4000.00
Course

PLS40 Humanitarian Logistics Course 2 weeks 3000.00 4000.00

PLS41 Certified Transport Manager 2 weeks 3000.00 4000.00

PLS42 | Certified Logistics Engineer Course 2 weeks 3000.00 4000.00
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PLS43 Certified Logistics Coordinator 2 weeks 3000.00 4000.00
Course

PLS44 | Defense Distribution Management 2 weeks 3000.00 4000.00
Course

PLS45 | Material Management Certification 2 weeks 3000.00 4000.00
Course

PLS46 | Public Sector Procurement Specialist 2 weeks 3000.00 4000.00
Course

PLS47 Procurement Analytics Course 2 weeks 3000.00 4000.00

PLS48 Mini MBA in Government 2 weeks 3000.00 4000.00
Procurement Course

PLS49 Masterclass in Demand 2 weeks 3000.00 4000.00
Management

PLS50 | Product Lifecycle Management 2 weeks 3000.00 4000.00
Course

PLS51 | Tendering Procedures and Bid 2 weeks 3000.00 4000.00
Evaluation

PLS52  Simulation in Supply Chain 2 weeks 3000.00 4000.00
Management

PLS53 Logistics Safety Course 2 weeks 3000.00 4000.00

PLS54  International Freight Management 2 weeks 3000.00 4000.00
Course

PLS55 | Local Content Management System 2 weeks 3000.00 4000.00

PLS56 Bid, Tender and Specification 2 weeks 3000.00 4000.00
Writing

PLS57 | Supplier Audit Training Course 2 weeks 3000.00 4000.00

PLS58 | Vendor Qualification, Performance 2 weeks 3000.00 4000.00
and Contract Management

PLS59 | Strategic Sourcing Certification 2 weeks 3000.00 4000.00

PLS60  Operations Management
Sustainability and Supply Chain 2 weeks 3000.00 4000.00
Management in Oil and Gas
Industry

MAINTENANCE ENGINEERING TRAINING COURSES

FEES PER DELEGATES PER

PROGRAMME
CODE COURSE TITLE DURATION GHANAIAN INTERNATIONAL
DELEGATES (¢) = DELEGATES (US$)
MAO1 Advanced Maintenance 2 weeks 3000.00 3500.00
Management Certification Course
MAQ2 Facilities Management and 2 weeks 3000.00 3500.00
Maintenance Certification Course
MAOQ3 Introduction to Asset Management 2 weeks 3000.00 3500.00
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MA04 Asset, Asset Integrity and 2 weeks 3000.00 3500.00
Maintenance Management
Certification Course

MAOQ5 Certified Maintenance Planner 2 weeks 3000.00 3500.00

MAO06 Maintenance Planning, Scheduling 2 weeks 3000.00 3500.00
and Control

MAOQ7 Implementing Effective Preventive & 2 weeks 3000.00 3500.00
Predictive Maintenance Programmes

MAO8 Maintenance and Reliability Best 2 weeks 3000.00 3500.00
Practices

MAQ9 Reliability Centered Maintenance 2 weeks 3000.00 3500.00
Professional Certification

MA11 Optimizing Equipment Maintenance 2 weeks 3000.00 3500.00
& Replacement Decisions

MA12 Reducing Costs through Spares 2 weeks 3000.00 3500.00
Optimization and Rationalisation

MA13 Oil and Gas Predictive Maintenance 2 weeks 3000.00 3500.00

and Reliability Centered
Maintenance of Plant

MA14 Certified Oil and Gas Maintenance 2 weeks 3000.00 3500.00
Engineer

MA15 Diesel Engine Maintenance and 2 weeks 3000.00 3500.00
Repair Certification Course

MA16 Preventive Maintenance of HVAC 2 weeks 3000.00 3500.00

MA17 Risk Based Maintenance (RBM) 2 weeks 3000.00 3500.00
Techniques, Strategy and
Applications

MA18 Building Maintenance Management 2 weeks 3000.00 3500.00
and Repair

MA19 Failure Mode Effect and Criticality 2 weeks 3000.00 3500.00

Analysis (FMECA) & Risk
Assessment for Maintenance
Purposes

MA20 Maintenance Audit and Site 2 weeks 3000.00 3500.00
Inspection

MA21 Maintenance Strategy for Plant and 2 weeks 3000.00 3500.00
Equipment and Cost Effective
Implementation

MA22 Predictive Maintenance 2 weeks 3000.00 3500.00
Technologies

MA23 Writing Effective Maintenance 2 weeks 3000.00 3500.00
Procedures
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LEADERSHIP AND MANAGEMENT TRAINING COURSES
FEES PER DELEGATES PER
PROGRAMME
CODE COURSE TITLE DURATION GHANAIAN INTERNATIONAL
DELEGATES (¢) = DELEGATES (US$)

LMO1 Creative Problem Solving and 2 weeks 2500.00 3200.00
Decision Making Training

LMO02 Critical Thinking Training Course 2 weeks 2500.00 3200.00

LMO3 Masterclass in Conflict Management 2 weeks 2500.00 3200.00
and Resolution Training

LM04 Emotional Intelligence (EQ) Training 2 weeks 2500.00 3200.00
Certification for Leaders and
Managers

LMO5 Leadership Essentials Training 2 weeks 2500.00 3200.00

LMO06 Front Line Manager Training 2 weeks 2500.00 3200.00

LM07 Leadership Development Training 2 weeks 2500.00 3200.00
Program

LMO8 People Management Skills Training 2 weeks 2500.00 3200.00
Course

LM09 Supervisory Management Skills 2 weeks 2500.00 3200.00
Training Course

LM10 Team Leader Training Course 2 weeks 2500.00 3200.00

LM11 Leadership Excellence Training 2 weeks 2500.00 3200.00
Program

LM12 New Manager Training Course 2 weeks 2500.00 3200.00

LM13 Values Based Leadership Training 2 weeks 2500.00 3200.00

LM14 Advanced Supervisory Management 2 weeks 2500.00 3200.00
Skills Training Course

LM15 Difficult and Crucial Conversations 2 weeks 2500.00 3200.00
Training Course

LM16 Change Management and 2 weeks 2500.00 3200.00
Leadership Certification Training
Course

LM17 Coaching Skills for Managers and 2 weeks 2500.00 3200.00
Supervisors Training Course

LM18 Project Leadership Course 2 weeks 2500.00 3200.00

LM19 Management Development Training 2 weeks 2500.00 3200.00
Program

LM20 Strategic Management and 2 weeks 2500.00 3200.00
Leadership Training Course

LM21 Crisis Management and Contingency 2 weeks 2500.00 3200.00
Plan Training Course

LM22 Supervisory Skills Development 2 weeks 2500.00 3200.00
Training Course

LM23 Managing Virtual and Remote 2 weeks 2500.00 3200.00

Employees and Teams Course
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LM24 Executive Leadership Development 2 weeks 2500.00 3200.00
Program

LM25 Leadership Training Program for 2 weeks 2500.00 3200.00
Managers

LM26 Leadership and Management 2 weeks 2500.00 3200.00
Training Course

LM27 Front Line Supervisor Training 2 weeks 2500.00 3200.00

LM28 IT Management Training Course 2 weeks 2500.00 3200.00

LM29 Giving and Receiving Feedback 2 weeks 2500.00 3200.00
Training

LM30 Mentoring Skills Course 2 weeks 2500.00 3200.00

LM31 Introduction to Management Course 2 weeks 2500.00 3200.00

LM32 Leading High Performance Teams 2 weeks 2500.00 3200.00
Course

LM33 Managing Cultural Diversity in the 2 weeks 2500.00 3200.00
Workplace Training Program

LM34 Middle Management Development 2 weeks 2500.00 3200.00
Program

LM35 Results Based Management Training 2 weeks 2500.00 3200.00
Course

LM36 Situational Leadership Training 2 weeks 2500.00 3200.00
Certification Course

LM37 Strength Based Leadership Training 2 weeks 2500.00 3200.00

LM38 Crisis Negotiation Training 2 weeks 2500.00 3200.00

LM39 Women Leadership Training Course 2 weeks 2500.00 3200.00

LM40 Senior Management Development 2 weeks 2500.00 3200.00
Training Course

LM41 Strategic Leadership for Senior 2 weeks 2500.00 3200.00
Managers Course

LM42 Authentic Leadership Training 2 weeks 2500.00 3200.00
Course

LM43 Personal Leadership Development 2 weeks 2500.00 3200.00
Training Course

LM44 Team Building and Team 2 weeks 2500.00 3200.00
Development Training Course

LM45 Business Fundamentals Course 2 weeks 2500.00 3200.00

LM46 Competency Based Management 2 weeks 2500.00 3200.00
Training

LM47 Certificate in Corporate Social 2 weeks 2500.00 3200.00
Responsibility (CSR) Training Course

LM48 Developing Leadership Presence 2 weeks 2500.00 3200.00
Training
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LM49 Leadership and Strategic Thinking in 2 weeks 2500.00 3200.00
the Qil, Gas and Petrochemicals
Industry

LM50 Digital Leadership Training — 2 weeks 2500.00 3200.00
Leading in the Digital Age

LM51 Leadership Mastery Course 2 weeks 2500.00 3200.00

LM52 Leadership, Communication and 2 weeks 2500.00 3200.00

Interpersonal Skills Training Course
for Managers

LM53 Executive Presentation Skills 2 weeks 2500.00 3200.00
Training

LM54 Creative Leadership Course 2 weeks 2500.00 3200.00

LM55 VUCA (Volatility, Uncertainty, 2 weeks 2500.00 3200.00
Complexity and Ambiguity)
Leadership Training

LM56 Management Masterclass 2 weeks 2500.00 3200.00

LM57 Motivational Leadership Training 2 weeks 2500.00 3200.00

LM58 Leadership Effectiveness Training 2 weeks 2500.00 3200.00

LM59 Next Generation Leadership 2 weeks 2500.00 3200.00
Program

LM60 Operational Excellence Certification 2 weeks 2500.00 3200.00
Training Course

LM61 Risk Based Decision Making Training 2 weeks 2500.00 3200.00

LM62 Stakeholder Management and 2 weeks 2500.00 3200.00
Engagement Training Course

LM63 Min-MBA in Oil and Gas 2 weeks 2500.00 3200.00
Management

LM64 Advanced Leadership Program 2 weeks 2500.00 3200.00

LM65 Advanced Management Program 2 weeks 2500.00 3200.00

LM66 Global Leaders Program 2 weeks 2500.00 3200.00

LM67 Thought Leadership Training 2 weeks 2500.00 3200.00

LM68 Management and Leadership 2 weeks 2500.00 3200.00

Development Program
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NATIONAL SECURITY MANAGEMENT TRAINING COURSES
FEES PER DELEGATES PER
PROGRAMME
CODE | COURSE TITLE DURATION  GHANAIAN INTERNATIONAL
DELEGATES (¢)  DELEGATES (US$)

NSMO01 | Counter Terrorism Training for Law 3 weeks 3500.00 4000.00
Enforcement Course

NSM02 | Anti-Terrorism Officer (ATO) 3 weeks 3500.00 4000.00
Training Course

NSMO03 @ Security Risk Assessment and 3 weeks 3500.00 4000.00
Management Certification Training
Course

NSM04 | Antiterrorism Awareness Training 3 weeks 3500.00 4000.00
Course

NSMO05 | Hostile Environment Awareness 3 weeks 3500.00 4000.00
Training (HEAT) Course

NSM06 @ Security Threat, Risk and 3 weeks 3500.00 4000.00
Vulnerability Assessment
Certification Training Course

NSMO07 | Port Facility Security Officer (PFSO) 3 weeks 3500.00 4000.00
Training Course

NSM08 | Facility Security Officer (FSO) 3 weeks 3500.00 4000.00
Certification Training Course

NSMQ09 | Preventing and Countering Violent 3 weeks 3500.00 4000.00
Extremism (PVE & CVE) Program

NSM10 @ Workplace Violence Prevention and 3 weeks 3500.00 4000.00
Threat Assessment Training Course

NSM11 | Certified Security Management 3 weeks 3500.00 4000.00
Professional Training Course

NSM12 | Oil and Gas Security Training 3 weeks 3500.00 4000.00
Course

NSM13 | Security Management and Asset
Protection Training Course
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PETROLEUM (OIL & GAS) ENGINEERING TRAINING COURSES
FEES PER DELEGATES PER
PROGRAMME
CODE COURSE TITLE DURATION GHANAIAN INTERNATIONAL
DELEGATES (¢) = DELEGATES (US$)

OGO01  Marine Loading Arm, Terminal 3 weeks 5000.00 5500.00
Operating and Management System

0G02 | Marine Accident and Incident 3 weeks 5000.00 5500.00
Investigation and Reporting

0OGO03 | ILO Maritime Labour Convention 3 weeks 5000.00 5500.00
(MLC), Regulations, Compliance and
Seafarers Employment Agreement

OG04 | Oil and Gas Marine Tank Terminal & 3 weeks 5000.00 5500.00
Jetty Operations

OGO05 | Oil Spill Response, Management and 3 weeks 5000.00 5500.00
Safety (On Scene Commander
Level)

0G06 | Qil Spill Clean-up Methods, 3 weeks 5000.00 5500.00
Response and Models (Supervisory
Level)

0OG07 | Permit to Work System Procedure in 3 weeks 5000.00 5500.00
Oil and Gas Industry

0OG08 | Qil and Gas Industry Risk 3 weeks 5000.00 5500.00
Assessment, Accident and Incident
Investigation Program

0OG09 @ Safety Maintenance of LPG Tanker 3 weeks 5000.00 5500.00
and Jetty Operations

0OG10 | Vetting Inspection for Oil Tankers, 3 weeks 5000.00 5500.00
Ships, Vessels & Offshore Marine
Units

OG11 | Mini MBA: Oil and Gas Management 3 weeks 5000.00 5500.00

OG12 | Energy Economics and Policy 3 weeks 5000.00 5500.00
Masterclass

0OG13 | Petroleum Economics, Project 3 weeks 5000.00 5500.00
Evaluation, Risk and Decision
Analysis Masterclass

0G14 | Masterclass in International Oil and 3 weeks 5000.00 5500.00
Gas Business Management

0OG15  Global Upstream QOil and Gas 3 weeks 5000.00 5500.00
Operations Certification

0G16 | Global Downstream Oil and Gas 3 weeks 5000.00 5500.00
Operations Certification

0OG17 | Fundamentals of Exploration and 3 weeks 5000.00 5500.00
Production (E&P) of Oil and Gas

OG18 | Petroleum Refining Engineering: 3 weeks 5000.00 5500.00

Process, Production Planning,
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Scheduling, Yield Optimisation and
Economics

0G19 | FPSO Vessel, Ship & Tanker: 3 weeks 5000.00 5500.00
Design, Engineering and Operators
in Oil and Gas

0G20 | Oil and Gas Value Chain — 3 weeks 5000.00 5500.00
Upstream, Midstream and
Downstream

0G21 | Liquefied Natural Gas (LNG) Value 3 weeks 5000.00 5500.00
Chain

0G22 | LNG Plant Operator Certification 3 weeks 5000.00 5500.00

0G23 | LNG Terminal and Terminal Process 3 weeks 5000.00 5500.00
Operations

0G24 | Global LNG Production, Markets, 3 weeks 5000.00 5500.00
Demand, Prices, Technology and
Economics

0OG25 | Mini MBA: LNG Plant and Terminal 3 weeks 5000.00 5500.00
Operations

0OG26 | LNG Plant Safety 3 weeks 5000.00 5500.00

0OG27 | LNG Fleet and Transportation 3 weeks 5000.00 5500.00

Management — Liquefied Natural
Gas Carrier, Vessel, Tanker, Ship &
Bunkering Facilities

0G28 | LNG Industry: Gas Production, Plant 3 weeks 5000.00 5500.00
Process and Engineering

0G29 | Offshore Oil and Gas Engineering 3 weeks 5000.00 5500.00
Certification Program

0OG30 | Oil and Gas Industry Overview 3 weeks 5000.00 5500.00

0OG31  Offshore QOil Rig Training 3 weeks 5000.00 5500.00

0G32 | Petroleum Geology and Petroleum 3 weeks 5000.00 5500.00
Geoscience Masterclass

0OG33 | Petroleum Engineering: Applied 3 weeks 5000.00 5500.00
Drilling and Reservoir Management

0OG34 | Petroleum Exploration and Energy 3 weeks 5000.00 5500.00
Production Process and Technology

0OG35 | Certified Crude Oil Trading Analyst 3 weeks 5000.00 5500.00
(Sampling, Testing and Evaluation)

0OG36 @ Masterclass in Petroleum 3 weeks 5000.00 5500.00
Engineering

OG37 | Petroleum Engineering Principles, 3 weeks 5000.00 5500.00
Calculations and Workflows

0OG38 | Energy Insurance Certification 3 weeks 5000.00 5500.00

0OG39 | LPG Terminal Design and Plant 3 weeks 5000.00 5500.00
Operations Safety
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0G40 | Petroleum Engineering for Non- 3 weeks 5000.00 5500.00
Engineers

0OG41 | Digital Transformation in 3 weeks 5000.00 5500.00
Downstream Qil and Gas

0G42  Certification in Petrochemical 3 weeks 5000.00 5500.00
Engineering

0G43 | Advanced Reservoir Evaluation, 3 weeks 5000.00 5500.00
Management and Engineering

0G44 | Practical Petroleum Geochemistry & 3 weeks 5000.00 5500.00
Geology for Exploration, Drilling and
Production

0G45 | Crude Oil and Chemical Tanker 3 weeks 5000.00 5500.00
Familiarization & Cargo Operations

0G46 | Oil and Gas Field Operations, Supply 3 weeks 5000.00 5500.00
and Safety

0G47  Certificate in Oil and Gas 3 weeks 5000.00 5500.00
Operational Safety

0G48 | Advanced Casing and Tubing Design 3 weeks 5000.00 5500.00
Calculations

0G49 | Oil and Gas Drilling Technology, 3 weeks 5000.00 5500.00
Tools, Methods and Process

OG50 @ Advanced Well Integrity 3 weeks 5000.00 5500.00
Management System

0OG51  Fundamentals of Well Log 3 weeks 5000.00 5500.00

Interpretation Analysis and
Formation Evaluation

0OG52 | Biostratigraphy and Sequence 3 weeks 5000.00 5500.00
Stratigraphy in Oil and Petroleum
Exploration

OG53 | Asset Integrity Management in Qil 3 weeks 5000.00 5500.00
and Gas

OG54  Certificate in Oil and Gas Surface 3 weeks 5000.00 5500.00
Production Operations Facilities

OG55 | Clean Fuel Project, Standard and 3 weeks 5000.00 5500.00
Technology

0OG56 @ Mini MBA: Qil Refinery Operations 3 weeks 5000.00 5500.00

0OG57 | Coring and Conventional Core 3 weeks 5000.00 5500.00
Analysis Best Practices

0OG58 | Oil Well Plug and Abandonment 3 weeks 5000.00 5500.00

(P&A) Engineering, Procedures,
Guidelines and Management

0G59 | Oil Well Cementing Calculations, 3 weeks 5000.00 5500.00
Process, Equipment and
Technologies

0G60 | Crude Oil Refined Products Trading, 3 weeks 5000.00 5500.00
Market, Sales and Risk Management
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0G61 | Crude Qil Treatment Plant and 3 weeks 5000.00 5500.00
Process Certification

0G62 | Decommissioning an QOil Tank, Wells 3 weeks 5000.00 5500.00
and Offshore Platforms

0OG63 | Best Practices in Petroleum Storage 3 weeks 5000.00 5500.00
Depot Operations

0G64 | Certificate in Enhanced Oil Recovery 3 weeks 5000.00 5500.00
(EOR)

0OG65 | FLNG Plant, Vessel, Ship and Stock 3 weeks 5000.00 5500.00

0G66 | Deepwater Drilling Riser and 3 weeks 5000.00 5500.00
Flowline Engineering Certification

0G67 | Fundamentals of Gas 3 weeks 5000.00 5500.00

Chromatography Instrumentation
and Application
0G68 | Gas Conditioning and Processing 3 weeks 5000.00 5500.00

0G69 | Masterclass in Energy Market 3 weeks 5000.00 5500.00
Analysis, Deregulation, Price,
Intelligence and Liberalisation

0OG70 | Hot Tapping Gas Pipeline and 3 weeks 5000.00 5500.00
Plugging Procedure in Petroleum
Industry

0G71 | Oil and Gas Fiscal Flow Metering 3 weeks 5000.00 5500.00
System and Standards

0G72 | Hydrotreating and Hydrocracking 3 weeks 5000.00 5500.00
Petroleum Refining Process

OG73 | Hydrocarbon Exploration and 3 weeks 5000.00 5500.00
Production Process & Techniques

0OG74 | Integrated Field Development 3 weeks 5000.00 5500.00
Planning

OG75 | International Oil and Gas Supply, 3 weeks 5000.00 5500.00

Transportation, Regulations,
Logistics and Storage

0OG76 | Global Petroleum Business 3 weeks 5000.00 5500.00
Management, Trading and
Marketing

0OG77  Certificate in Commercial Energy 3 weeks 5000.00 5500.00
Management

0OG78 | Loading Master Certification for Qil, 3 weeks 5000.00 5500.00
Gas and Petrochemicals

0G79 | Offshore Gas Field Development 3 weeks 5000.00 5500.00
Planning Program

OG80 | Mini MBA: Energy Management 3 weeks 5000.00 5500.00

0OG81 | Mini MBA: Fundamentals and 3 weeks 5000.00 5500.00
Dynamics of Petrochemicals
Industry
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0G82 | Mini MBA: Fundamentals and 3 weeks 5000.00 5500.00
Dynamics of the LNG Industry

0OG83 | Masterclass in Offshore Petroleum 3 weeks 5000.00 5500.00
Engineering

0G84 | Offshore Structures Design, 3 weeks 5000.00 5500.00
Construction and Maintenance

0G84 | Offshore Structures Design, 3 weeks 5000.00 5500.00
Construction and Maintenance

OG85 | Oil and Gas Field and Platform 3 weeks 5000.00 5500.00

Supervisory Program

0G86 | Oil & Gas Marine Terminals:
Operation, Management and Safety 3 weeks 5000.00 5500.00
in accordance with International
Standards

0G87 | Qil Refinery & Petrochemical
Industry Wastewater Treatment 3 weeks 5000.00 5500.00
Plant, Process, Stages, Methods and
Technology

0G88 | Crude Qil Refinery Plant Cost 3 weeks 5000.00 5500.00
Estimation and Management

OG89 | Oil and Gas Wellheads and 3 weeks 5000.00 5500.00
Christmas Trees

0OG90 | Petroleum Geology for Non- 3 weeks 5000.00 5500.00
Geologists

0OG91 | Petroleum Refining & 3 weeks 5000.00 5500.00
Petrochemicals for Nontechnical
Personnel

0G92 | Certified Petroleum Pump System 3 weeks 5000.00 5500.00
and Refinery Plant Operator

0G93 | Certified Oil and Gas Production 3 weeks 5000.00 5500.00
Operator

0G94 | Petrophysical Properties, Modeling, 3 weeks 5000.00 5500.00
Journal, Analysis of Well Logs and
Interpretation

0OG95 | Refinery Process Yield Optimization 3 weeks 5000.00 5500.00

0OG96 | PVT (Pressure-Volume- 3 weeks 5000.00 5500.00
Temperature) Properties Analysis of
Gas Reservoir Fluids

0G97 | Plant Shutdown Turnaround and 3 weeks 5000.00 5500.00
Outages (STO) Management and
Best Practices

0G98 | Seismic Interpretation & Basin 3 weeks 5000.00 5500.00
Analysis, Principles and Applications
in Rift Basin

0G99 | SIMOPS (Simultaneous Operations) 3 weeks 5000.00 5500.00

Procedure in Oil and Gas Safety,
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Hazards and Risk Assessment at
Onshore and Offshore

0G100 | Oil and Gas SIPROD (Simultaneous 3 weeks 5000.00 5500.00
Drilling and Production) for Offshore
Facilities

0G101 | Oil Well Stimulation Techniques, 3 weeks 5000.00 5500.00
Methods and Vessel Specification

0G102 | Stratigraphy Sequence: Principles, 3 weeks 5000.00 5500.00
Geological Correlation and Seismic
Stratigraphy Analysis

0G103 | Certificate in Directional Drilling 3 weeks 5000.00 5500.00

0G104 | Stuck Pipe Prevention, Fishing in 3 weeks 5000.00 5500.00
Drilling — Tools and Operation

OG105  Certificate in Well Control 3 weeks 5000.00 5500.00

0G106 | Masterclass in Subsea and Pipeline 3 weeks 5000.00 5500.00
Engineering

0G107 | Subsurface Production Engineering 3 weeks 5000.00 5500.00
and Artificial Lift System

0G108 | International Gas Business 3 weeks 5000.00 5500.00
Management

0G109 | Dynamics of Olefins and Polyolefins 3 weeks 5000.00 5500.00
Business for Petrochemical
Industries

0G110 | Waterflooding in Oil and Gas 3 weeks 5000.00 5500.00

OG111 | Well, Reservoir and Facility
Management — Process, Practice 3 weeks 5000.00 5500.00
and Impact

PERSONAL & PROFESSIONAL DEVELOPMENT TRAINING COURSES
FEES PER DELEGATES PER

PROGRAMME
CODE COURSE TITLE DURATION GHANAIAN INTERNATIONAL
DELEGATES (¢) ' DELEGATES (US$)

PDO1 Assertiveness Skills and Confidence 2 weeks 2000.00 1750.00
Training Course

PD02 Body Language Training and 2 weeks 2000.00 1750.00
Nonverbal Communication Course

PDO3 Professional Business and Corporate 2 weeks 2000.00 1750.00
Etiquette Training Course

PD0O4 Creativity and Innovation Training 2 weeks 2000.00 1750.00
Course

PDO5 Effective Delegation Skills Training 2 weeks 2000.00 1750.00
Course

PD06 Creative Thinking Training Course 2 weeks 2000.00 1750.00
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PDO7 Entrepreneurship Skills Training 2 weeks 2000.00 1750.00
Course

PDO8 Interpersonal Communication and 2 weeks 2000.00 1750.00
People Skills Training Course

PD09 Personal Development and 2 weeks 2000.00 1750.00
Productivity Training Course

PD10 Effective Presentation Skills Training 2 weeks 2000.00 1750.00
Course

PD11 Advanced Presentation Skills 2 weeks 2000.00 1750.00
Training

PD12 Stress Management and Stress 2 weeks 2000.00 1750.00
Reduction Training Course

PD13 Postive Thinking and Mindset 2 weeks 2000.00 1750.00
Training Course

PD14 Time Management Skills Training 2 weeks 2000.00 1750.00
Course

PD15 Work-Life Balance Training Program 2 weeks 2000.00 1750.00

PD16 Influencing Skills Training 2 weeks 2000.00 1750.00

PD17 Goal Setting Training 2 weeks 2000.00 1750.00

PD18 Advanced Negotiation Skills Course 2 weeks 2000.00 1750.00

PD19 Negotiation Skills Training Course 2 weeks 2000.00 1750.00

PD20 Personal Effectiveness Training 2 weeks 2000.00 1750.00
Course

PD21 Priority Management Training 2 weeks 2000.00 1750.00
Course

HUMANITARIAN DEVELOPMENT TRAINING COURSES

FEES PER DELEGATES PER
PROGRAMME
CODE COURSE TITLE DURATION GHANAIAN INTERNATIONAL
DELEGATES (¢)  DELEGATES (US$)

HDO1 Child Protection in Emergencies 2 weeks 3500.00 4000.00
(CPIE) Training Course

HDO02 Masterclass in International Human 2 weeks 3500.00 4000.00
Rights and Humanitarian Law
Course

HDO3 Certificate in Fundraising and Grants 2 weeks 3500.00 4000.00
Management Training Course

HD04 Impact Evaluation of Projects and 2 weeks 3500.00 4000.00
Programmes Training Course

HDO5 Monitoring and Evaluation of 2 weeks 3500.00 4000.00

Humanitarian Programme and
Projects Training Course

HDO6 Grant and Proposal Writing 2 weeks 3500.00 4000.00
Certification Training Course
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HDO7 Role of Civil Society Organizations 2 weeks 3500.00 4000.00
(CSOs) in Achieving Sustainable
Development

HDO8 Certificate in Grants Management 2 weeks 3500.00 4000.00
Training Course

HDOQ9 Certificate in Fundraising Training 2 weeks 3500.00 4000.00
Course

MEDIA AND TELECOM TRAINING COURSES

FEES PER DELEGATES PER
PROGRAMME
CODE COURSE TITLE DURATION GHANAIAN INTERNATIONAL
DELEGATES (¢) @ DELEGATES (US$)

MTO1 LTE Planning and Optimization 3 weeks 3400.00 4200.00
Training Certification Course

MTO02 Citizen Broadband Radio Services 3 weeks 3400.00 4200.00
(CBRS)

MTO3 Public Safety LTE Network 3 weeks 3400.00 4200.00
Architecture

MT04 LTE EPC Architecture Training 3 weeks 3400.00 4200.00

MTO05 LTE Broadcast 3 weeks 3400.00 4200.00
(eMBMS/CMAS/ETWS/SIB)

MT06 Tetra over LTE 3 weeks 3400.00 4200.00

MTO07 Mission-Critical Push-to-Talk 3 weeks 3400.00 4200.00
(MCPTT)

MTO08 5G Technology 3 weeks 3400.00 4200.00

MT09 5G New Radio Access Technology 3 weeks 3400.00 4200.00

MT10 Telecom CDR (Call Detail Record) 3 weeks 3400.00 4200.00
Decoding and Analysis

MT11 Distributed Antenna System (DAS) 3 weeks 3400.00 4200.00
Certification

MT12 RFID Technology and Applications 3 weeks 3400.00 4200.00

MT13 Certified Fiber Optic Cable Network 3 weeks 3400.00 4200.00
Engineering Course

MT14 Network Operations Center (NOC) 3 weeks 3400.00 4200.00
&Wireless 2G, 3G, 4G RAN, CORE &
Digital Radio Operations

MT15 Geographic Information Systems 3 weeks 3400.00 4200.00
(GIS) Certification

MT16 5G NR EN-DC NSA 3 weeks 3400.00 4200.00

MT17 4G LTE Training Certification 3 weeks 3400.00 4200.00

MT18 Digital Signal Processing (DSP) 3 weeks 3400.00 4200.00
Course

MT19 5G NR Physical Layer Overview and 3 weeks 3400.00 4200.00
Simulations

MT20 LTE-Advanced Technologies 3 weeks 3400.00 4200.00
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MT21 Software Defined Radio (SDR) 3 weeks 3400.00 4200.00
Course

MT22 Smart City Infrastructure Planning 3 weeks 3400.00 4200.00

and Development

STRATEGY AND STRATEGIC PLANNING TRAINING COURSES

FEES PER DELEGATES PER
PROGRAMME
CODE COURSE TITLE DURATION  GHANAIAN INTERNATIONAL
DELEGATES (¢) @ DELEGATES (US$)

SP0O1 Business Continuity Management 3 weeks 3500.00 5000.00
Certification

SP02 Corporate Strategy and Value 3 weeks 3500.00 5000.00
Innovation Training Course

SPO3 The Complete Business Plan Writing 3 weeks 3500.00 5000.00
and Development Training Course

SP04 Enterprise Resource Planning (ERP) 3 weeks 3500.00 5000.00
Training Certification Course

SP05 Feasibility Study Course: 3 weeks 3500.00 5000.00
Preparation, Analysis and Evaluation

SP06 Strategic Thinking and Planning 3 weeks 3500.00 5000.00
Training Course

SP07 Balanced Scorecard (BSC) Training 3 weeks 3500.00 5000.00
Certification Course

SP08 Certified Strategist 3 weeks 3500.00 5000.00

SPQ09 Process Management Certification 3 weeks 3500.00 5000.00

SP10 Business Process Reengineering 3 weeks 3500.00 5000.00
(BPR) Certification Course

SP11 Corporate Resilience Training for 3 weeks 3500.00 5000.00
Managers and Organisations

SP12 Business Transformation Training 3 weeks 3500.00 5000.00
Course

SP13 Benchmarking Training Courses 3 weeks 3500.00 5000.00

SP14 Business Process Improvement 3 weeks 3500.00 5000.00
Certification Training Course

SP15 Business Process Analysis and 3 weeks 3500.00 5000.00
Modelling Training Course

SP16 Disruptive Innovation Course 3 weeks 3500.00 5000.00

SP17 Workflow Management Training 3 weeks 3500.00 5000.00
Course

SP18 Board of Directors and Members 3 weeks 3500.00 5000.00
Training Certification Course

SP19 Improving Board Effectiveness 3 weeks 3500.00 5000.00
Training

SP20 Certificate in Strategy 3 weeks 3500.00 5000.00
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SP21 Strategic Partnerships, Joint Venture 3 weeks 3500.00 5000.00
and Consortia Development Course

SP22 Due Diligence Training Course 3 weeks 3500.00 5000.00

SP10 Business Process Reengineering 3 weeks 3500.00 5000.00
(BPR) Certification Course

SP24 Mergers and Acquisitions (M&A) 3 weeks 3500.00 5000.00
Training Course

SP25 Strategic Awareness and Business 3 weeks 3500.00 5000.00
Acumen Training Course

SP26 Strategic Planning Certification 3 weeks 3500.00 5000.00
Training Course

SP27 Strategic Thinking and Business 3 weeks 3500.00 5000.00
Planning Course

SP28 Strategy Masterclass 3 weeks 3500.00 5000.00

PROJECT MANAGEMENT CIURSE TRAINING COURSES

FEES PER DELEGATES PER

PROGRAMME
CODE COURSE TITLE DURATION GHANAIAN INTERNATIONAL
DELEGATES (¢) = DELEGATES (US$)

PMO1 Advanced Project Management 3 weeks 2500.00 3600.00
Certification

PM02 Advanced Negotiation Skills for 3 weeks 2500.00 3600.00
Project Managers

PM03 Project Management Office (PMO) : 3 weeks 2500.00 3600.00
Setting up, Structure, Roles and
Responsibilities

PM04 Project Management Course for 3 weeks 2500.00 3600.00
Beginners

PMO05 Information Technology Project 3 weeks 2500.00 3600.00
Management Course

PMO06 Oil and Gas Project Management 3 weeks 2500.00 3600.00
Course

PMO7 Microsoft Project (MS Project) 3 weeks 2500.00 3600.00
Course

PMO08 PRINCE2 Practitioner Course 3 weeks 2500.00 3600.00

PMO09 Project Management Professional 3 weeks 2500.00 3600.00
(PMP)

PM10 Project Management Certification 3 weeks 2500.00 3600.00
Course

PM11 Project Risk Management 3 weeks 2500.00 3600.00
Certification

PM12 Project Management Certification 3 weeks 2500.00 3600.00
(PMBOK)

PM13 PMP Exam Preparation Course 3 weeks 2500.00 3600.00

PM14 Organizational Project Management 3 weeks 2500.00 3600.00

Maturity Model (OPM3)
T —
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PM15 Project Planning and Control 3 weeks 2500.00 3600.00

PM16 Primavera P6 Basic Certification 3 weeks 2500.00 3600.00
Course

PM17 Primavera P6 Advanced Certification 3 weeks 2500.00 3600.00
Course

PM18 Primavera Risk Analysis Course 3 weeks 2500.00 3600.00

PM19 Primavera Contract Management 3 weeks 2500.00 3600.00
Training

PM20 Earned Value Management (EVM) in 3 weeks 2500.00 3600.00
Primavera

PM21 Asta Powerproject Training 3 weeks 2500.00 3600.00

PM22 TILOS Software Training 3 weeks 2500.00 3600.00

PM23 P3M3 Certification (Portfolio, 3 weeks 2500.00 3600.00

Programme and Project
Management Maturity Model)

PM24 Benefits Realisation Management 3 weeks 2500.00 3600.00
Masterclass

PM25 Business Analysis and Project 3 weeks 2500.00 3600.00
Management Certification

PM26 Portfolio Management Certification 3 weeks 2500.00 3600.00
Course

PM27 Agile Scrum Master Certification 3 weeks 2500.00 3600.00

PM28 Construction Delay Analysis 3 weeks 2500.00 3600.00
Masterclass

PM29 Economic and Technical Evaluation 3 weeks 2500.00 3600.00
of Projects

PM30 Monitoring and Evaluation (M&E) 3 weeks 2500.00 3600.00
Certification Course

PM31 Mini MBA in Project Management 3 weeks 2500.00 3600.00

PM32 Construction Project Management 3 weeks 2500.00 3600.00
Masterclass

PM33 Project Management Course for 3 weeks 2500.00 3600.00
Engineers

PM34 Project Finance Certification Course 3 weeks 2500.00 3600.00

PM35 Certified Project Coordinator Course 3 weeks 2500.00 3600.00

PM36 Certified Project Planner Course 3 weeks 2500.00 3600.00

PM37 Project Administration Course 3 weeks 2500.00 3600.00

PM38 Project Management Course for 3 weeks 2500.00 3600.00
Architects

PM39 Project Control Course 3 weeks 2500.00 3600.00

PM40 Project Assessment and Evaluation 3 weeks 2500.00 3600.00
Course
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PM41 Certified Project Analyst Course 3 weeks 2500.00 3600.00

PM42 Agile Project Management 3 weeks 2500.00 3600.00
Certification Course

PM43 Agile Coach Certification Course 3 weeks 2500.00 3600.00

PM44 Decision Making in Project 3 weeks 2500.00 3600.00
Management

PM45 Lean Project Management 3 weeks 2500.00 3600.00
Certification

PM46 Project Commissioning Masterclass 3 weeks 2500.00 3600.00

PM47 Project Quality Management 3 weeks 2500.00 3600.00

PM48 Technical Project Management 3 weeks 2500.00 3600.00
Certification

PUBLIC SECTOR MANAGEMENT TRAINING COURSES

FEES PER DELEGATES PER

PROGRAMME
CODE COURSE TITLE DURATION GHANAIAN INTERNATIONAL
DELEGATES (¢) ' DELEGATES (US$)

PSM0O1 | Corporate Governance, Business 3 weeks 5000.00 4400.00
Ethics and Social Responsibility in
the Public Services

PSM02 | E-Government and E-Governance: 3 weeks 5000.00 4400.00
Digital Government in Public Service
Course

PSM03 | Implementing Ethics, Anti-Bribery & 3 weeks 5000.00 4400.00
Anti-Corruption Compliance Training
Course

PSM04 | Governance and Leadership in 3 weeks 5000.00 4400.00
Public Sector Management Course

PSM05 | Performance Management System 3 weeks 5000.00 4400.00
in Government and Accountability of
Public Officers

PSM06 | Certificate in Public Service 3 weeks 5000.00 4400.00
Management

PSM07 | Public Administration, Policy 3 weeks 5000.00 4400.00
Analysis and Governance Course

PSM08 | Masterclass in Public Sector 3 weeks 5000.00 4400.00
Management

PSM09 | Good Governance in Public Service 3 weeks 5000.00 4400.00

PSM10  Parliamentary Procedure Training
for Elected Officials, Civic Leaders, 3 weeks 5000.00 4400.00
Board Members and Organization
Leaders
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PSM11  Alternative Dispute Resolution 3 weeks 5000.00 4400.00
(ADR), Legal Mediation and
Arbitration Certificate Course

PSM12  Masterclass in Public Relations 3 weeks 5000.00 4400.00
Management

PSM13  International Best Practices in 3 weeks 5000.00 4400.00
Commercial Arbitration and
Adjudication

PSM14  Market Competition and Rates 3 weeks 5000.00 4400.00
(Tariffs and Subsidies)

PSM15 | Economic Regulation and Pricing 3 weeks 5000.00 4400.00

PSM16 | Economic Analysis and Data 3 weeks 5000.00 4400.00
Analytics

PSM17 | Policy Development and Analysis in 3 weeks 5000.00 4400.00
Public Sector

PSM18 | Masterclass in Corporate Affairs and 3 weeks 5000.00 4400.00
Governance

PSM19 | Masterclass in Public Policy and 3 weeks 5000.00 4400.00
Administration

PSM20 | Masterclass in Government 3 weeks 5000.00 4400.00
Relations, Public Policy and Public
Affairs

PSM21 | Government and Organizational 3 weeks 5000.00 4400.00

Transparency in Information,
Communication and Business
PSM22 | Digital Government Transformation 3 weeks 5000.00 4400.00

PSM23 | Freedom of Information and Privacy 3 weeks 5000.00 4400.00
Protection Certification Program

PUBLIC PRIVATE PARTNERSHIPS (PPP) TRAINING COURSES

FEES PER DELEGATES PER

PROGRAMME
CODE COURSE TITLE DURATION  GHANAIAN INTERNATIONAL
DELEGATES (¢)  DELEGATES (US$)

PPPO1 PPP Model and Program 2 weeks 5000.00 4500.00
Development

PPP02 | International PPP Projects and 2 weeks 5000.00 4500.00
Infrastructure Management

PPP0O3 | Masterclass in Public Private 2 weeks 5000.00 4500.00
Partnership (PPP) Contract and
Agreement

PPP04 | PPP PFI, Economics, Contracts and 2 weeks 5000.00 4500.00
Private Sector Finance

PPPO5 | PPP Project Finance Model 2 weeks 5000.00 4500.00

Certification Program
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PPP06  Public Private Partnerships (PPP) 2 weeks 5000.00 4500.00
Basis, Index, Formula, Methods and
Types

PPP07 | Public Sector Reform: Impact of 2 weeks 5000.00 4500.00
Private Investment

PPP0O8 | Certificate in PPP Regulation 2 weeks 5000.00 4500.00

PPP09 | Project Aspect of PPP (Project 2 weeks 5000.00 4500.00
Planning, Cost Control, Risks,
Implementation)

PPP10  Financial & Commercial aspect of 2 weeks 5000.00 4500.00

PPP (Funding, How To Attract
Investors, Project Finance, ROI)

PSM11 | Legal aspect of PPP (Contract, 2 weeks 5000.00 4500.00
Regulation, Dispute Resolution)

PPP12 | Sector-by-Sector Analysis of PPP 2 weeks 5000.00 4500.00
Models and Structures

PPP13  Building a real PPP model using 2 weeks 5000.00 4500.00
Excel

PPP14 PPP Policies, Strategies, Laws & 2 weeks 5000.00 4500.00

Units for Implementing Successful
PPP Transactions

PPP15 | Identifying & Selecting Appropriate 2 weeks 5000.00 4500.00
Projects for PPPs
PPP16 | Financing Techniques For PPP To 2 weeks 5000.00 4500.00

Ensure Long-Term PPP bankability
and Affordability
PPP17 | Models for Analyzing PPP Projects 2 weeks 5000.00 4500.00
PPP18 | Managing and Overseeing PPP 2 weeks 5000.00 4500.00
Procurements & Achieving
Transaction Closure

PPP19 | PPP Stakeholder Management & 2 weeks 5000.00 4500.00
Sustainability Techniques
PPP20 | Managing Long-Term PPP Contracts 2 weeks 5000.00 4500.00

For Ensuring Service Delivery, Price
Regulation, and Dispute Resolution

PPP21 | Negotiating and 2 weeks 5000.00 4500.00
Managing PPP Contracts

PPP22 | Public — Private Partnership in the 2 weeks 5000.00 4500.00
Road Sector

PPP23  PPP Project Negotiation, 2 weeks 5000.00 4500.00
Mobilizations and Fundraising

PPP24 | Structuring Financial Agreements for 2 weeks 5000.00 4500.00
PPPs
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PUBLIC RELATIONS TRAINING COURSES
FEES PER DELEGATES PER
PROGRAMME
CODE COURSE TITLE DURATION  GHANAIAN INTERNATIONAL
DELEGATES (¢)  DELEGATES (US$)

PRO1 Protocol and Etiquette Certification 2 weeks 3500.00 4000.00
Course

PR0O2 Public Relations Strategy and 2 weeks 3500.00 4000.00
Tactics

PRO3 Crisis Management in Public 2 weeks 3500.00 4000.00
Relations

PRO4 Event and Conference Management 2 weeks 3500.00 4000.00
Certification

PRO5 International Protocol and 2 weeks 3500.00 4000.00
Diplomacy Certification

PRO6 Public Affairs and Media Relations 2 weeks 3500.00 4000.00
Course

PRO7 Public Relations (PR) and 2 weeks 3500.00 4000.00
Communication Course

PRO8 Public Relations (PR) Campaign: 2 weeks 3500.00 4000.00
Plan, Strategies and Evaluation

PR0O9 Public Relations Officer Certification 2 weeks 3500.00 4000.00
Course

QUALITY CONTROL & RISK MANAGEMENT TRAINING COURSES

FEES PER DELEGATES PER

PROGRAMME
CODE COURSE TITLE DURATION GHANAIAN INTERNATIONAL
DELEGATES (¢) | DELEGATES (US$)

QCRM1 | 5S Training Certification Course 2 weeks 5000.00 4500.00

QCRM2 | HACCP Food Safety Training 2 weeks 5000.00 4500.00
Certification Course

QCRM3 | Quality Improvement Certification 2 weeks 5000.00 4500.00

QCRM4 | Lean Practitioner Certification 2 weeks 5000.00 4500.00
Course

QCRM5 | Lean Six Sigma Black Belt 2 weeks 5000.00 4500.00
Certification Course

QCRM6 | Lean Six Sigma Green Belt 2 weeks 5000.00 4500.00
Certification Course

QCRM7 | Lean Six Sigma Yellow Belt 2 weeks 5000.00 4500.00
Certification Course

QCRM18 | Food Safety Handlers Course 2 weeks 5000.00 4500.00

QCRM9 | Certified Quality Management 2 weeks 5000.00 4500.00
Professional

QCRM10 ' Root Cause Analysis Training 2 weeks 5000.00 4500.00

Certification Course
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QCRM11  Work Simplification 2 weeks 5000.00 4500.00

QCRM12  Six Sigma Certification Course 2 weeks 5000.00 4500.00

QCRM13 | Internal Consulting Skills Course 2 weeks 5000.00 4500.00

QCRM14 ' Continuous Improvement in TQM 2 weeks 5000.00 4500.00
Certification Course

QCRM15 | Total Quality Management (TQM) 2 weeks 5000.00 4500.00
Certification Course

QCRM16 | External Quality Assurance (EQA) 2 weeks 5000.00 4500.00

QCRM17 | Basic Food Hygiene Certification 2 weeks 5000.00 4500.00
Course

QCRM18 | Food Safety Handlers Course 2 weeks 5000.00 4500.00

QCRM19 | Lean Manufacturing Course 2 weeks 5000.00 4500.00

QCRM20 | Certified Quality Engineer 2 weeks 5000.00 4500.00

QCRM21 ' Quality Control Certification 2 weeks 5000.00 4500.00

QCRM22 | Risk Management Certification 2 weeks 5000.00 4500.00

QCRM23 | Certified Quality Inspector (CQI) 2 weeks 5000.00 4500.00

QCRM24 | Enterprise Risk Management 2 weeks 5000.00 4500.00
Certification

QCRM25 | Professional Risk Manager 2 weeks 5000.00 4500.00
Certification

QCRM26 | Quality Risk Management Training 2 weeks 5000.00 4500.00

QCRM27 | Insurance Risk Management 2 weeks 5000.00 4500.00
Certification

QCRM28 | ISO 9001 Lead Auditor Certification 2 weeks 5000.00 4500.00
Course

SALES AND MARKETING TRAINING COURSES

FEES PER DELEGATES PER

PROGRAMME
CODE COURSE TITLE DURATION ' GHANAIAN INTERNATIONAL
DELEGATES (¢) DELEGATES (US$)

QCRM1 2 weeks 3000.00 2500.00

SM02 Business Development Manager 2 weeks 3000.00 2500.00
Certification Training Course

SMO03 Key Account Management Training 2 weeks 3000.00 2500.00
Course

SM04 Strategic Account Management 2 weeks 3000.00 2500.00
Training Course

SMO05 Business Networking Training 2 weeks 3000.00 2500.00
Course

SMO06 Consultative Selling Skills Training 2 weeks 3000.00 2500.00
Course

SMO07 Retail Sales and Visual 2 weeks 3000.00 2500.00
Merchandising Certificate Training
Course
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SMO08 Distribution Channel Marketing 2 weeks 3000.00 2500.00
Management Training Course

SM09 Brand Management Certification 2 weeks 3000.00 2500.00
Training Course

SM10 Marketing Strategy and Planning 2 weeks 3000.00 2500.00
Training Course

SM11 FMCG Sales Training 2 weeks 3000.00 2500.00

SM12 Internet and Social Media Marketing 2 weeks 3000.00 2500.00
Certification Training Course

SM13 Certified Marketing Professional 2 weeks 3000.00 2500.00
Training Course

SM14 Product Management Certification 2 weeks 3000.00 2500.00
Training Course

SM15 Professional Selling Skills Training 2 weeks 3000.00 2500.00
Course

SM16 Certificate in Retail Management 2 weeks 3000.00 2500.00
Training Course

SM17 Certificate in Digital Marketing 2 weeks 3000.00 2500.00
Training Course

SM18 Certified Digital Marketing 2 weeks 3000.00 2500.00
Professional Training Course

SM19 Pricing Strategy and Tactics 2 weeks 3000.00 2500.00
Training Course

SM20 Certificate in Marketing 2 weeks 3000.00 2500.00

Communications and Media
Planning Training Course

SM21 Design Thinking Certification 2 weeks 3000.00 2500.00
Training Course

SM22 Upselling and Cross selling Training 2 weeks 3000.00 2500.00
Course

SM23 Fundamentals of Marketing Course 2 weeks 3000.00 2500.00

SM24 Marketing Leadership Development 2 weeks 3000.00 2500.00
Program

SM25 Market Research and Intelligence 2 weeks 3000.00 2500.00
Training Course

SM26 Certified Sales Manager Training 2 weeks 3000.00 2500.00
Course

SM27 Certificate in Sales and Marketing 2 weeks 3000.00 2500.00

Management Training Course
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LEARNING AND DEVELOPMENT TRAINING COURSES
FEES PER DELEGATES PER
PROGRAMME
CODE | COURSE TITLE DURATION  GHANAIAN INTERNATIONAL
DELEGATES (¢) @ DELEGATES (US$)

LNDO1  Certified Training and Development 2 weeks 3500.00 4000.00
Professional Course

LNDO2 | e-learning Instructional Design and 2 weeks 3500.00 4000.00
Developer Certification Course

LNDO3 | Effective Facilitator Training Course 2 weeks 3500.00 4000.00

LNDO04 | Training Needs Analysis and 2 weeks 3500.00 4000.00
Training Evaluation Course

LNDO5 | Training Coordinator and 2 weeks 3500.00 4000.00
Administration Certification Course

LNDO6 @ Master Trainer Certification Program 2 weeks 3500.00 4000.00

LNDO7 | Measuring ROI and Evaluating 2 weeks 3500.00 4000.00
Training Effectiveness

LNDO8 | Train the Trainer Certification 2 weeks 3500.00 4000.00
Course

LND09 | Competency Based Training 2 weeks 3500.00 4000.00
Program

LND10 | Gamification Training and 2 weeks 3500.00 4000.00
Development Course

LND11 | Organizational Development 2 weeks 3500.00 4000.00
Certification Course

LND12 @ Corporate Trainer Certification 2 weeks 3500.00 4000.00
Course

LND13  Certified Learning and Development 2 weeks 3500.00 4000.00
Manager Program

LND14 | Training and Development Specialist 2 weeks 3500.00 4000.00
Certification

BANKING, INVESTMENT & INSURANCE TRAINING COURSES

FEES PER DELEGATES PER

PROGRAMME
CODE COURSE TITLE DURATION GHANAIAN INTERNATIONAL
DELEGATES (¢) = DELEGATES (US$)
BIIO1 | Masterclass in Currency 3 weeks 3700.00 4000.00
Management (Risk, Strategy &
Asset Management)
BII02 | Cash Transfer Programming (CTP) — 3 weeks 3700.00 4000.00
Cash and Voucher Based
BIIO3 | Specialist in Banking Operations 3 weeks 3700.00 4000.00
Certification Course
BIIO4 | Fraud and Risk Management System 3 weeks 3700.00 4000.00

in Banking Sector
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BIIO5 @ Agency Banking Model, Strategy 3 weeks 3700.00 4000.00
and Solutions

BIIO6 @ LBO Model, Loan Structuring, 3 weeks 3700.00 4000.00
Pricing and Leveraged Acquisition
Finance

BIIO7 | Certified Islamic Banking and 3 weeks 3700.00 4000.00
Finance Professional

BIIO8 @ Sukuk Funds and Bonds: Types, 3 weeks 3700.00 4000.00
Issuance, Investment, Structure and
Financing

BIIO9 | Certified Banking Finance 3 weeks 3700.00 4000.00
Professional

BII10 | Certified Chartered Banker Course 3 weeks 3700.00 4000.00

BII11  Bank Modelling and Valuation 3 weeks 3700.00 4000.00
Certification Program

BII12 | Bank Teller Certification Program 3 weeks 3700.00 4000.00

BII13 | Certified Bank Operations and 3 weeks 3700.00 4000.00
Financial Analyst

BII14 | Certified Expert in Banking 3 weeks 3700.00 4000.00
Arbitration, Disputes Resolution and
Contracts

BII15 | Specialist in Credit Risk Evaluation, 3 weeks 3700.00 4000.00
Modelling and Management

BII16 | Anti-Money Laundering Regulations, 3 weeks 3700.00 4000.00
Compliance, Process and Policy

BII17  Debt Collection, Recovery, 3 weeks 3700.00 4000.00
Negotiation and Credit Control
Management

BII18 | Certified Basel III Expert 3 weeks 3700.00 4000.00

BII19 | Investment Banking Certification 3 weeks 3700.00 4000.00
Course

BII20 | International Central Banking 3 weeks 3700.00 4000.00
Models and Legal Framework

BII21 | Global Investment Performance 3 weeks 3700.00 4000.00
Standards (GIPS)

BII22 | Certified Pension Plan and Fund 3 weeks 3700.00 4000.00
Administrator

BII23 | Pension Fund Risk Management and 3 weeks 3700.00 4000.00
Risk Associated with Pension
Schemes

BII24 | Risk Based Supervision of Pension 3 weeks 3700.00 4000.00
Funds

BII25 | Certified Pension Trustee of 3 weeks 3700.00 4000.00
Scheme, Fund and Liability
Insurance

BII26 | Certificate in Pension Fund Law & 3 weeks 3700.00 4000.00

Regulation Act
T —
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20 CETraC
Contar for Cxcallant
Training & Consutiancy
BII27  International Social Security 3 weeks 3700.00 4000.00
Association (ISSA) Guidelines
BII28 | Certificate in Pension Fund 3 weeks 3700.00 4000.00
Governance, Regulations and Best
Practices
BII29 | Investment Portfolio Management 3 weeks 3700.00 4000.00
Certification Course
BII30  Certified Investment Analyst Course 3 weeks 3700.00 4000.00
BII31  Masterclass in Investment 3 weeks 3700.00 4000.00

Management: Property, Stock,
Financial & Funds
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